HAWAII STATE PUBLIC LIBRARY SYSTEM
REQUEST FOR PROPOSALS
No. HSPLS RFP 25-03

HAWAII COMMUNITY DIGITAL NAVIGATORS PROJECT
HAWAII STATE PUBLIC LIBRARY SYSTEM

Legal Ad Date: May 30, 2025

Proposal Due Date and Time:
June 30, 2025
2:00 PM (HST)

Offerors interested in responding to this electronic solicitation must be a registered user on the State of
Hawaii eProcurement System - HIePRO (https://hiepro.ehawaii.gov/welcome.html) in order to participate

in this procurement. Registration is free. Once registered, Offerors can login to view and respond to the
HlePRO solicitation.
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SECTION ONE
INTRODUCTION, TERMS AND ACRONYMS, KEY DATES

1.1 INTRODUCTION
The Hawaii State Public Library System (HSPLS) is requesting proposals from qualified vendors
to conduct the professional services identified in this document.

1.2 TERMS AND ACRONYMS USED THROUGHOUT THE SOLICITATION

CPO = Chief Procurement Officer

GC _ General Conditions, issued by the Department of the
- Attorney General

GET = General Excise Tax

HAR = Hawaii Administrative Rules

HRS = Hawaii Revised Statutes

HSPLS = Hawaii State Public Library System

HST = Hawaii Standard Time

Offeror Any individual, partnership, firm, corporation, joint

= venture, or representative or agent submitting an offer in
response to this solicitation.

Procurement N The contracting officer for the State of Hawaii, Hawaii
Officer - State Public Library System

RFP = Request for Proposal

State State of Hawaii, including each departments, agencies,

and political subdivisions

LDSS Library Development Services Section

1.3 RFP SCHEDULE AND SIGNIFICANT DATES
The schedule represents the HSPLS’ best estimate of the schedule that will be followed. All
times indicated are Hawaii Standard Time (HST). If a component of this schedule, such as the
"Proposal Due” date is delayed, the rest of the schedule will likely be shifted by the same number
of days.
The approximate schedule is as follows:

Deadline to Submit Questions June 9, 2025, 2 p.m. HST
Response to Written Questions June 23, 2025, 2 p.m. HST
Proposals Due June 30, 2025, 2 p.m. HST
Discussion with Priority Listed Offerors (if applicable) | TBD

Estimated Contract Award July 3, 2025

Estimated Contract Start Date July 7, 2025

Deadline for completion of services December 30, 2028
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SECTION TWO
BACKGROUND AND SCOPE OF WORK

HSPLS INFORMATION AND STATISTICS

The Hawaii State Public Library System (HSPLS) is a statewide system consisting of 51
public libraries located on six major islands (Hawaii, Kauai, Lanai, Maui, Molokai, and
Oahu). There are 12 libraries on Hawaii, 6 libraries on Kauai, 1 library on Lanai, 6 libraries
on Maui, 1 library on Molokai, and 25 libraries on Oahu. Twelve (12) of these libraries are
a combination of public and school (P/S) libraries serving both school and general public
populations.

Act 232 establishes a digital literacy program to be overseen by the Board of Education
and implemented by the State Librarian to promote digital literacy through programmatic
activities, including making digital technologies accessible to individuals with disabilities.
The Hawaii State Public Library System provides access to the technology and
broadband connectivity in all of our branches and is focusing on providing digital literacy
programs in multiple ways to address varying levels of digital literacy and preferred
learning styles. This includes: one-on-one, group classes, and online learning resources.
Each branch has 16 Chromebooks that are available for individual or group learning
opportunities.

The University of Hawaii (UH) has been tasked with leading the State to manage and
implement the Broadband, Equity, Access and Deployment (BEAD) program to build a
robust, reliable, and affordable broadband infrastructure to every community and
guarantee accessibility for every resident. This includes implementation of complementary
digital literacy and readiness programs to promote the necessary digital skills
development for residents, enhancement of our local workforce, and stimulation and
diversification of our state’s economy. Approximately $4.7M has been allocated for digital
literacy support with the understanding that implementation will be based upon available
funding.

HSPLS is partnering with UH to establish a Community Digital Navigator Program that will
connect the public with experts who can provide technological assistance and digital
literacy support services. A Community Digital Navigator will be located in each of the 51
public library branches to provide the public and staff with digital literacy skills learning
opportunities through one-on-one appointments, classes, and outreach to schools and
community organizations that promote digital literacy. Community Digital Navigators will
also connect the public with library resources that can help with learning digital literacy
skills.

This project seeks a collaborative and qualified vendor to provide and hire, train and
manage Community Digital Navigators that will be located in each public library.
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2.2

SCOPE OF WORK

The Hawaii State Public Library System seeks bids from qualified vendors to recruit, hire,
train, and manage a staff of Community Digital Navigators that will provide in-person, one-
on-one technology assistance appointments, digital literacy classes, and perform outreach
to the community organizations that promote digital literacy. The Community Navigators will
provide full daily schedules for each of the 51 branches on 6 islands and work
collaboratively with the Office of the State Librarian and library branches to support the
community. Specifically, the scope of work entails:

a. Recruit, hire, manage and train, through a consistent curriculum, all Community
Digital Navigators.

b. Provide Community Digital Navigators who are trained in not only a wide range of
digital literacy skills (hardware, software, internet connectivity) but also general
adult learning theories to ensure they can support all learners in one-on-one and
classroom settings. Ensure staff [receive] telehealth training and [maintain]
individual privacy.

c. Implement Navigator program in phases. Create Cohorts of Community Digital
Navigators who can provide technological assistance and digital literacy support
services. Cohort 1 will consist of approximately twenty-two (22) half-time positions
or equivalent. Offerors should describe its approach to deploy the initial Cohort 1
including anticipated branch coverage and implementation plan. Future cohorts
will be trained and deployed based on information garnered from regular
evaluation of program curriculum and effectiveness, as well as identified
community needs that best support all 51 public library branches.

d. Work collaboratively with Hawaii State Public Library System and individual
branches to develop programs at each location, train Community Digital
Navigators in the use of library resources, and create feedback loops and
solutions to address any issues or concerns with Community Digital Navigators.

e. Schedule resource availability at convenient times and at various locations
throughout the state to accommodate the diverse needs and demographics.
Work with library branch managers to schedule Community Digital Navigators.
Provide a user-friendly method for scheduling and viewing schedules between
the Community Digital Navigators and the public libraries.

f. Use the HSPLS-provided Northstar Digital Literacy curriculum and materials,
along with other learning programs as available, to deliver standardized, high-
quality digital literacy training.

g. Manage one-on-one space and technology, and class logistics: set-up;
breakdown, and learner sign-ups as well as recording attendance for all
sessions/ classes. This includes preparing and providing any handouts
or printed materials.

h. Form potential community partnerships with local schools, community
centers, and organizations that promote digital literacy programs,
including holding events to build awareness about the importance of
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2.3

digital literacy skills.

i. Partner with the HSPLS to develop and execute marketing and awareness
campaign.

j.  Provide Office of the State Librarian with monthly evaluation and assessment of
program to include (but not limited to) the following data for each Community
Digital Navigator in aggregate: monthly statistics of one-on-one interactions,
number of classes, subjects, and number and learning achievement of
attendees, number of outreach events or interactions, and participant
satisfaction through surveys.

k. Conduct regular evaluation of the program and make necessary adjustments to
the program and future cohorts as needed. The initial evaluation of the
program, which includes assessment of program curriculum (e.g. NorthStar),
program utilization (e.g. scheduling, class times, and locations), and specific
community needs and desired partnerships, should be conducted no later than
six (6) months after program has started. Following initial evaluation, detailed
quarterly updates must be provided to the State Librarian and subsequent
evaluations shall be done annually.

I.  Provide a final report that meets all of the requirements of the fund granting
agency.

With these services/deliverables, HSPLS seeks to ensure that all Hawaii residents,
including individuals with disabilities, have opportunities to learn the digital literacy skills
they need to be successful in communication, education, work, telehealth, connecting with
government, and navigating our digital world.

TIMELINE

July 7, 2025 Project start date and planning with HSPLS

Aug 2025 First Cohort of Community Digital Navigators Begins

Aug 2025 - Dec 20,2028 Community Digital Navigators provide services in all 51 branches
Dec 30, 2028 Final Report Due to HSPLS

All services and deliverables must be completed by December 30, 2028.
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SECTION THREE
OFFEROR AND GENERAL REQUIREMENTS

3.1 GENERAL REQUIREMENTS
Offeror must have a minimum of five (5) years of experience and be able to demonstrate a
proven ability to provide and implement all of the following:

a. Registered and licensed to do business in the State of Hawaii

b. Knowledge and familiarity with the ethnicities and cultures of Hawaii residents to
ensure that the digital literacy workshops developed align with effective learning
strategies for the statewide population

c. Demonstrated understanding of the purpose and scope of this service, as well as
necessary knowledge, skills, abilities, and experience relating to the delivery of the
proposed service

d. Demonstrated ability to train and manage community digital navigators across 6 islands

e. Demonstrated experience with the Northstar Digital Literacy platform

f. Demonstrated coordination with key stakeholders and partners statewide serving
Hawaii’'s varied population, including individuals with disabilities, that are in need of
digital skill development to increase economic opportunities, workforce, education and

healthcare opportunities

g. Capacity for rapid activation of necessary partnerships and technology components to
meet the timeline

h. Ability to ensure non-discrimination on the basis of race, color, national origin, sex,
age, religion, political beliefs, or disability

i. Knowledge of key digital literacy programs and services, both locally and nationally

j.  Demonstrated experience with data collection and assessment of programs
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4.1

4.2

SECTION FOUR
PROPOSAL PREPARATION AND SUBMISSION

PROPOSAL PREPARATION COSTS

Any and all costs incurred by the Offeror in preparing or submitting a proposal shall be the
Offeror’s sole responsibility and shall not be reimbursed by the Hawaii State Public Library
System.

All proposals become the property of the State of Hawaii.

SUBMISSION OF PROPOSALS

1. To be considered responsive, the Offeror’s proposal shall respond to all items specified in
this RFP and any subsequent Addenda. Any proposal offering any other set of terms and
conditions that conflict with the terms and conditions set forth herein or in any subsequent
Addenda may be rejected without further consideration.

2. Offer Form, Page OF-1. Offeror is required to submit its offer using Offer Form, OF-1
using Offeror’s exact legal name as registered with the Department of Commerce and
Consumer Affairs, if applicable, and to indicate exact legal name in the appropriate space
on Offer Form, OF-1 (Attachment 1). Failure to do so may delay proper execution of the
Contract.

3. Offer Form, Page OF-2. Offeror is required to submit Offer Form, OF-2, a Questionnaire
with the following elements:

Proposed Detailed Project Work Plan
Proposed Budget and Expenditure Plan
Demonstration of Offeror's Past Performance
Qualifications of Key Personnel

References

®o0TO

Submission of a proposal shall constitute an incontrovertible representation by the Offeror
that the Offeror agrees to comply with every requirement of this RFP, and that the RFP
documents are sufficient in scope and detail to indicate and convey reasonable
understanding of all terms and conditions of performance of the work.

4. Before submitting a proposal, each Offeror shall:
a. Examine the solicitation documents thoroughly. Solicitation documents include this
RFP, any attachments, and any other relevant documentation.
b. Become familiar and comply with State, local, and federal laws, ordinances,
rules and regulations that may in any manner affect cost, progress or
performance of the work.
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4.3

4.4

5. Electronic Submission
a. Offer Forms OF-1 and OF-2 shall be received electronically through the
Hawaii State eProcurement called HIePRO. Offers received outside of the
HlePRO shall be rejected and not be considered for award. To register for
HIePRO, please go to hitps://hiepro.hawaii.gov. If you need assistance in
registering or submitting your offer, please call (808) 695-4620 or go to
the HIePRO website and click on Help-Chat online.

b. Offeror is encouraged to submit a typewritten offer. If handwritten, it should be clearly
printed. Offeror is cautioned that evaluation committee members may automatically
reject illegible proposals to avoid misinterpretation.

6. The Offeror may modify or withdraw a proposal before the Offer due date and time.

7. Confidential Information
a. If an Offeror believes that any portion of a proposal, offer, specification, protest, or
correspondence contains information that should be withheld as confidential, then the
Procurement Officer named on the cover of this RFP should be so advised in writing
and provided with justification to support confidentiality claim. Price is not considered
confidential and will not be withheld.

b. An Offeror shall request in writing nondisclosure of designated trade secrets or other
proprietary data considered confidential. Such data shall accompany the proposal, be
clearly marked, and shall be readily separable from the proposal in order to facilitate
eventual public inspection of the non-confidential portion of the proposal.

POLICIES
Communication with other State officials, the Evaluation Committee, or others associated with
the HSPLS with regard to this Request for Proposals is prohibited.

QUESTIONS, RESPONSES, AND EXCEPTIONS

Questions and clarifications concerning discrepancies, omissions, or non-compliance with this
RFP’s requirements, evaluation criteria or special provisions shall be submitted electronically
through HiePRO by the due date indicated in Section 1.3 RFP Schedule and Significant
Dates, or as amended. When asking a question, Offeror shall identify the RFP page number
and section(s) being addressed.

Answers to questions shall be made through the issuance of an addendum which will be
posted to HiePRO by the date indicated in Section 1.3, or as amended.

Any exception taken to technical requirements, evaluation criteria, or special provisions of the
RFP that are submitted with the proposal shall be considered as a condition to the Offeror’s
proposal, which may be negatively affect the evaluation of the Offeror’s proposal or result in
the non-consideration of their proposal. The HSPLS reserves the right to reject any
exceptions listed.

All addenda shall become a part of the RFP.
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SECTION FIVE
EVALUATION CRITERIA AND CONTRACTOR SELECTION

Evaluation criteria and the associated points are listed below. The award will be made to the most
responsible Offeror whose proposal is determined to be the most advantageous to the HSPLS based
on the evaluation criteria listed in this section.

5.1 EVALUATION OF MANDATORY REQUIREMENTS - (Pass / No Pass)
The evaluation of the mandatory requirements shall be on a “pass/no pass” basis. No points
shall be assigned for these requirements. The purpose of this phase is to determine whether
an Offeror’s proposal is sufficiently responsive to the RFP to permit a complete evaluation.
Each proposal will be reviewed for responsiveness. Failure to meet the minimum, mandatory
requirements (“no pass”) will be grounds for deeming the proposal nonresponsive to the RFP
and rejection of the proposal. Only those proposals meeting the following mandatory
requirement (“pass”) will be considered in the Criteria Evaluation.

MANDATORY REQUIREMENTS FOR THE PROPOSAL
Offer Form OF-1
Offer Form OF-2

5.2 EVALUATION CATEGORIES AND THRESHOLDS

Possible
Evaluation Categories Points

Demonstration of experience and ability to meet the scope of work 40%
within the timeframe

Proposed budget and expenditure plan 20%
Demonstration of Offeror’s past success 20%
Qualifications of key personnel 14%
References 6%
Total Possible Points 100%
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6.1

6.2

6.3

SECTION SIX
SPECIAL PROVISIONS

SCOPE

All materials acquisition services provided to HSPLS shall be in accordance with this RFP,
including the special provisions in this section, the Scope of Work specified herein, and the
Department of Attorney General, General Condition (GC) included by reference.

RESPONSIBILITY OF OFFERORS

Offeror is advised that in order to be awarded a contract under this solicitation, Offeror will be
required to be compliant with all laws governing entities doing business in the State, including
the following chapters and pursuant to HRS §103D-310(c):

Chapter 237, tax clearance;

Chapter 383, unemployment insurance;

Chapter 386, workers’ compensation;

Chapter 392, temporary disability insurance;

Chapter 393, prepaid health care; and

Chapter 103D-310(c), Certificate of Good Standing (COGS) for entities doing
business in the State.

2 e

Refer to the Section 6.11 Award for Contract for instructions to register for Hawaii Compliance
Express (HCE) utilized for verification of compliance.

The HSPLS will verify compliance on Hawaii Compliance Express (HCE).

Hawaii Compliance Express. The HCE is an electronic system that allows
vendors/contractors/service providers doing business with the State to quickly and easily
demonstrate compliance with applicable laws. It is an online system that replaces the
necessity of obtaining paper compliance certificates from the Department of Taxation, Federal
Internal Revenue Service; Department of Labor and Industrial Relations, and Department of
Commerce and Consumer Affairs.

Vendors/contractors/service providers should register with (HCE) prior to submitting an offer
at https://vendors.ehawaii.gov. The annual registration fee is $12.00 and the ‘Certificate of
Vendor Compliance’ is accepted for the execution of contract and final payment.

Timely Registration on HCE. Vendors/contractors/service providers are advised to register
on HCE soon as possible. If a vendor/contractor/service provider is not compliant on HCE at
the time of award, an Offeror will not receive the award.

OFFEROR QUALIFICATIONS

Offeror shall meet all of the qualifications required by this RFP. Failure to meet the
qualifications as specified in Section Three — Offeror and General Requirements will likely
have an adverse effect on Offeror’s proposal evaluation.
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6.4

6.5

6.6

6.7

6.8

TERM OF CONTRACT
Successful Offeror shall be required to enter into a formal written contract to commence work
on this project.

The initial term of the contract shall begin on the official commencement date of the Notice to
Proceed and end on December 30, 2028. The contract may be extended for up to four (4)
additional twelve (12) month periods of any portion thereof, if funding is available and is
mutually agreed upon in writing prior to contract expiration.

Upon extension of the contract, the Contractor shall be required to execute the State’s
Supplemental Agreement to the Contract.

The Contract or State may terminate the extended contract period at any time upon sixty (60)
days prior written notice.

CONTRACT ADMINISTRATOR

For the purposes of this contract, Mallory C. Fujitani, Special Assistant to the State Librarian
or her appointed representative is designated the Contract Administrator. She may be
reached at mallory.fujitani@librarieshawaii.org

REQUIRED REVIEW

Offeror shall carefully review this solicitation for defects and questionable or objectionable
matter. Comments concerning defects and questionable or objectionable matter must be
made in writing and should be received by the Hawaii State Public Library System
prior to the deadline for written questions as stated in the RFP Schedule and
Significant Dates, Section 1.3. This will allow issuance of any necessary corrections and/or
amendments to the RFP. It will help prevent the opening of a defective solicitation and
exposure of Offeror’s proposal upon which award could not be made. Any exceptions taken
to the terms, conditions, specifications, or other requirements listed herein, must be listed in
the Exceptions section of the Offeror’s proposal, if the exception is unresolved by the
Proposal Due date.

ECONOMY OF PRESENTATION

Proposals shall be prepared in a straightforward and concise manner, in a format that is
reasonably consistent and appropriate for the purpose. Emphasis will be on completeness
and clarity of content. If any additional information is required by the State regarding any
aspects of the Offeror’s proposal, it shall be provided within five (5) business days.

CONFIDENTIAL INFORMATION

If a person believes that any portion of a proposal, offer, specification, protest, or
correspondence contains information that should be withheld as confidential, then the
Procurement Officer named on the cover of this RFP should be so advised in writing and
provided with justification to support confidentiality claim. Price is not considered confidential
and will not be withheld.
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An Offeror shall request in writing nondisclosure of designated trade secrets or other
proprietary data considered confidential. Such data shall accompany the proposal, be
clearly marked, and shall be readily separable from the proposal in order to facilitate
eventual public inspection of the non-confidential portion of the proposal.

Pursuant to HAR §3-122-58, the head of the purchasing agency or designee shall consult with
the Attorney General and make a written determination in accordance with HRS Chapter 92F.
If the request for confidentiality is denied, such information shall be disclosed as public
information, unless the person appeals the denial to the Office of Information Practices in
accordance with HRS §92F-42(12).

6.9 CANCELLATION OF RFP AND PROPOSAL REJECTION
The HSPLS reserves the right to cancel this RFP and to reject any and all proposals in whole
or in part when it is determined to be in the best interest of the State, pursuant to HAR §§ 3-
122-96 through 3-122-97 as well as unexpected situations including but not limited to cease
of funding.

6.10 OFFER ACCEPTANCE PERIOD
The HSPLS’ acceptance of an offer, if any, will be made within sixty (60) calendar days after
the opening of proposals. Prices or commission quotes by the Offeror shall remain firm for a
sixty (60) day period.

6.11 AWARD OF CONTRACT
Method of Award. Award will be made to the responsible Offeror whose proposal is

determined to be the most advantageous to the HSPLS based on the evaluation criteria set
forth in the RFP.

Responsibility of Offeror. Pursuant to HRS §103D-310(c), the selected Offeror shall at the
same time of award be compliant with all laws governing entities doing business in the State,
effective from the award date and for its duration. The HSPLS will verify compliance on
Hawaii Compliance Express (HCE).

Hawaii Compliance Express. The HCE is an electronic system that allows
vendors/contractors/service providers doing business with the State to quickly and easily
demonstrate compliance with applicable laws. It is an online system that replaces the
necessity of obtaining paper compliance certificates from the Department of Taxation, Federal
Internal Revenue Service; Department of Labor and Industrial Relations, and Department of
Commerce and Consumer Affairs.

Vendors/contractors/service providers should register with HCE prior to submitting an offer at
https://vendors.ehawaii.gov. The annual registration fee is $12.00 and the ‘Certificate of
Vendor Compliance’ is accepted for the execution of contract and final payment.

Timely Registration on HCE. Vendors/contractors/service providers are advised to register
on HCE as soon as possible. If a vendor/contractor/service provider is not compliant with HCE
at the time of award, an Offeror will not receive the award.
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6.12

6.13

6.14

6.15

6.16

PROPOSAL AS PART OF THE CONTRACT
This RFP and all or part of the successful proposal may be incorporated into the contract.

PAYMENT
Payment will be made to the contractor upon receipt of services and on the original
invoice provided for services received.

HRS §103-10, provides that the State shall have thirty (30) calendar days after receipt of
invoice or satisfactory completion of the contract to make payment. For this reason, the
HSPLS will reject any offer submitted with a condition requiring payment within a shorter
period. Further, the HSPLS will reject any offer submitted with a condition requiring interest
payments greater than that allowed by HRS §103-10, as amended.

The State will not recognize any requirement established by the Contractor and
communicated to the HSPLS after award of the contract, which requires payment within a
shorter period or interest payment not in conformance with statute.

SUBCONTRACTING

No work or services shall be subcontracted or assigned to any subcontractor unless prior
written approval is given by the Hawaii State Public Library System. The HSPLS reserves
the right to approve all subcontractors and shall require the Contractor to replace any
subcontractors found to be unacceptable. The Contractor will be the sole point of contact
with regard to contractual matters, including payment of any and all charges resulting
from the contract, and shall be responsible for all services, whether or not the Contractor
performs them.

CONTRACT INVALIDATION
If any provision of this contract is found to be invalid, such invalidation will not be construed
to invalidate the entire contract.

CONTRACT MODIFICATIONS — UNANTICIPATED AMENDMENTS

During the course of this contract, the Contractor may be required to perform additional work
that will be within the general scope of the initial contract. When additional work is required,
the Contract Administrator will provide the Contractor with a written description of the
additional work and a firm price for the additional work.

Changes to the contract may be modified only by written document (contract modification)
signed by the Hawaii State Public Library System and Contractor personnel authorized to sign
contracts on behalf of the Contractor.

The Contractor will not commence additional work until a signed contract modification has
been issued.
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6.17

6.18

6.19

6.20

6.21

6.22

ADDITIONAL TERMS AND CONDITIONS
The HSPLS reserves the right to add terms and conditions. These terms and conditions will
be within the scope of the RFP and will not affect the proposal evaluation.

NON-DISCRIMINATION

The Contractor shall comply with all applicable federal and State laws prohibiting
discrimination against any person on the grounds of race, color, national origin, religion,
creed, sex, age, sexual orientation, marital status, handicap, or arrest and court records in
employment and any condition of employment with the Contractor or in participation in the
benefits of any program or activity funded in whole or in part by the State.

CONFLICTS OF INTEREST

The Contractor represents neither the Contractor, nor any employee or agent of the
Contractor, presently has any interest, and promises that no such interest, direct or indirect,
shall be acquired, that would or might conflict in any manner or degree with the Contractor’s
performance of this contract.

WAIVER

The failure of the State to insist upon the strict compliance with any term, provision, or
condition of this contract shall not constitute or be deemed to constitute a waiver or
relinquishment of the State’s right to enforce the same in accordance with this contract.

SEVERABILITY

In the event that any provision of this contract is declared invalid or unenforceable by a court,
such invalidity or unenforceability shall not affect the validity or enforceability of the remaining
terms of this contract.

CAMPAIGN CONTRIBUTIONS BY STATE AND COUNTY CONTRACTORS

HRS §11-355: Contributions by state and county contractors prohibited.

(a) It shall be unlawful for any person who enters into any contract with the State, any of the
counties, or any department or agency thereof either for the rendition of personal services, the
buying of property or furnishing of any material, supplies, or equipment to the State, any of the
counties, any department or agency thereof, or for selling any land or building to the State,
any of the counties, or any department or agency thereof, if payment for the performance of
the contract or payment for material, supplies, equipment, land, property, or building is to be
made in whole or in part from funds appropriated by the legislative body, at any time between
the execution of the contract through the completion of the contract, to:

1. Directly or indirectly make any contribution or promise expressly or implied to make
any contribution to any candidate committee or non-candidate committee, or to any
candidate or to any person for any political purpose or use; or

2. Knowingly solicit any contribution from any person for any purpose during any period.
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6.23 ADDITIONS, AMENDMENTS AND CLARIFICATIONS
Approvals. Any agreement arising out of this offer may be subject to the approval of the
Department of the Attorney General as to form, and is subject to all further approvals,
including the approval of the Governor, required by statute, regulation, rule, order, or other
directive.

Confidentiality of Material. All material given to or made available to the Contractor by virtue
of this contract, which is identified as proprietary or confidential information, will be
safeguarded by the CONTRACTOR and shall not be disclosed to any individual or
organization without the prior written approval of the STATE.

All information, data, or other material provided by the Offeror or the Contractor to the State
shall be subject to the Uniform Information Practices Act, HRS Chapter 92F. The Offeror shall
designate in writing to the Procurement Officer those portions of its unpriced offer or any
subsequent submittal that are trade secrets or other proprietary data that the Offeror desires
to remain confidential, subject to HAR §3-122-58, in case of an RFP, or HAR §3122-30, in the
case of an IFB. The Offeror shall state in its written communication to the Procurement
Officer, the reason(s) for designating the material as confidential, for example, trade secrets.
The Offeror shall submit the material designated as confidential in such manner that the
material is readily separable from the offer in order to facilitate inspection of the non-
confidential portion of the offer.

Price is not confidential and will not be withheld. In addition, in the case of an IFB, makes and
models, catalogue numbers of items offered, deliveries, and terms of payment shall be
publicly available at the time of opening, regardless of any designation to the contrary.

If a request is made to inspect the confidential material, the inspection shall be subject to
written determination by the Department of Attorney General in accordance with HRS Chapter
92F. If it is determined that the material designated as confidential is subject to disclosure, the
material shall be open to public inspection, unless the Offeror protests under HAR §3-126. If
the request to inspect the confidential material is denied, the decision may be appealed to the
Office of Information Practices in accordance with HRS §92F-15.5.

Records Retention. The Contractor and any subcontractors shall maintain the books and
records that relate to the Agreement and any cost or pricing data for three (3) years from the
date of final payment under the Agreement.

Competency of Offeror. Prospective Offeror must be capable of performing the work for
which offers are being called. Either before or after the deadline for an offer, the purchasing
agency may require Offeror to submit answers to questions regarding facilities, equipment,
experience, personnel, financial status, or any other factors relating to the ability of the
Offeror to furnish satisfactorily the goods or services being solicited by the STATE. Any such
inquiries shall be made and replied to in writing; replies shall be submitted over the signatures
of the person who signs the offer. Any Offeror who refuses to answer such inquiries will be
considered non-responsive.

Preparation of Offer. An Offeror may submit only one offer in response to a solicitation. If an
Offeror submits more than one offer in response to a solicitation, then all such offers shall be
rejected. Similarly, an Offeror may submit only one offer for each line item (if any) of a
solicitation. If an Offeror submits more than one offer per line item, then all offers for that line
item shall be rejected.
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SECTION SEVEN
ATTACHMENTS

« Attachment A: List of Library and Support Offices Locations
« Attachment 1: OFFER FORM, OF-1
« Attachment 2: OFFER FORM, OF-2
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ATTACHMENT A - List of Library & Support Offices Location

Island Library Street Address City Zip

Hawaii | Hilo Public Library 300 Waianuenue Ave Hilo 96720
Hawaii | Honokaa Public Library 45-3380 Mamane St Building #3 | Honokaa 96727
Hawaii | Kailua-Kona Public Library 75-138 Hualalai Rd Kailua-Kona 96740
Hawaii | Keaau Public & School Library 16-571 Keaau Pahoa Rd Keaau 96749
Hawaii | Kealakekua Public Library 81-6619 Mamalahoa Hwy Kealakekua 96750
Hawaii | Laupahoehoe Public & School Library 35-2065 Old Mamalahoa Hwy Laupahoehoe | 96764
Hawaii | Mountain View Public & School Library 18-1235 Volcano Hwy Mountain View | 96771
Hawaii | Naalehu Public Library 95-5669 Mamalahoa Hwy Naalehu 96772
Hawaii | North Kohala Public Library 54-3645 Akoni Pule Hwy Kapaau 96755
Hawaii | Pahala Public & School Library 96-3150 Pikake St Pahala 96777
Hawaii | Pahoa Public & School Library 15-3070 Pahoa Kalapana Rd Pahoa 96778
Hawaii | Thelma Parker Memorial Public & School Library | 67-1209 Mamalahoa Hwy Kamuela 96743
Kauai Hanapepe Public Library 4490 Kona Rd Hanapepe 96716
Kauai Kapaa Public Library 4-1464 Kuhio Hwy Kapaa 96746
Kauai Koloa Public & School Library 3451 Poipu Rd Koloa 96756
Kauai Lihue Public Library 4344 Hardy St Lihue 96766
Kauai Princeville Public Library 4343 Emmalani Dr Princeville 96722
Kauai Waimea Public Library 9750 Kaumualii Hwy Waimea 96796
Maui Hana Public & School Library 4111 Hana Hwy Hana 96713
Maui Kahului Public & School Library 90 School St Kahului 96732
Maui Kihei Public Library 35 Waimahaihai St Kihei 96753
Maui Lahaina Public Library (Temp site) TBA Lahaina 96761
Maui Lanai Public & School Library 555 Fraser Ave Lanai City 96763
Maui Makawao Public Library 1159 Makawao Ave Makawao 96768
Maui Molokai Public Library 15 Ala Malama Ave Kaunakakai 96748
Maui Wailuku Public Library 251 High Street Wailuku 96793
Oahu Aiea Public Library 99-374 Pohai PI Aiea 96701
Oahu Aina Haina Public Library 5246 Kalanianaole Hwy Honolulu 96821
Oahu Ewa Beach Public & School Library 91-950 North Rd Ewa Beach 96706
Oahu Hawaii Kai Public Library 249 Lunalilo Home Rd Honolulu 96825
Oahu Hawaii State Library 478 King St. Honolulu 96813
Oahu Kahuku Public & School Library 56-490 Kamehameha Hwy Kahuku 96731
Oahu Kailua Public Library 239 Kuulei Rd Kailua 96734
Oahu Kaimuki Public Library 1041 Koko Head Ave Honolulu 96816
Oahu Kalihi-Palama Public Library 1325 Kalihi St Honolulu 96819
Oahu Kaneohe Public Library 45-829 Kamehameha Hwy Kaneohe 96744
Oahu Kapolei Public Library 1020 Manawai St Kapolei 96707
Oahu Library for the Blind & Print Disabled 402 Kapahulu Ave Honolulu 96815
Oahu Liliha Public Library 1515 Liliha St Honolulu 96817
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Island | Library Street Address City Zip

Oahu Manoa Public Library 2716 Woodlawn Dr Honolulu 96822
Oahu McCully-Moiliili Public Library 2211 S. King St Honolulu 96826
Oahu Mililani Public Library 95-450 Makaimoimo St Mililani 96789
Oahu Nanakuli Public Library 89-070 Farrington Hwy Waianae 96792
Oahu Pearl City Public Library 11338 Waimano Home Rd Pearl City 96782
Oahu Salt Lake-Moanalua Public Library 3225 Salt Lake Blvd Honolulu 96818
Oahu Wahiawa Public Library 820 California Ave Wahiawa 96786
Oahu Waialua Public Library 67-068 Kealohanui St Waialua 96791
Oahu Waianae Public Library 85-625 Farrington Hwy Waianae 96792
Oahu Waikiki-Kapahulu Public Library 400 Kapahulu Ave Honolulu 96815
Oahu Waimanalo Public & School Library 41-1320 Kalanianaole Hwy Waimanalo 96795
Oahu Waipahu Public Library 94-275 Mokuola St Waipahu 96795
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ATTACHMENT 1
OFFER FORM, OF-1
Hawaii Digital Work Skills Project -
Hawaii State Public Library System
HSPLS RFP 25-03

Hawaii State Public Library System
Fiscal Services Office

44 Merchant St.

Honolulu, Hawaii 96813

Dear Sir or Madam:

The undersigned has carefully read and understands the terms and conditions specified in the Specifications, Scope of
Work and the General Conditions (Form AG-008) attached hereto; and hereby submits the following offer to perform
the work specified herein, all in accordance with the true intent and meaning thereof.

The undersigned further understands and agrees that by submitting this offer,
1) he/she is declaring his/her offer is not in violation of Chapter 84, Hawaii Revised Statutes, concerning
prohibited State contracts, and
2) he/she is certifying that the price(s) submitted was (were) independently arrived at without collusion.

The undersigned represents: (Check vV one only)

[] A Hawaii business incorporated or organized under the laws of the State of Hawaii; or

[] A Compliant Non-Hawaii business not incorporated or organized under the laws of the State of Hawaii, but registered
at the State of Hawaii Department of Commerce and Consumer Affairs Business Registration Division to do business in
the State of Hawaii.

State of incorporation:
Offeror is: [] Sole Proprietor [J Partnership [] *Corporation [ Joint Venture [] Other
Federal I.D. No.: Hawaii General Excise Tax License I.D. No.:

Payment address (other than street address below):
City, State, Zip Code:

Business address (street address):
City, State, Zip Code:

Respectfully submitted,

Date: (x)
Authorized Signature (Original)

Telephone No.:

Name and Title (Please type or Print
Fax No.:

E-mail Address: *

Exact Legal Name of Company (Offeror)

*|f Offeror is a “dba” or a “division” of a corporation, furnish the exact legal name of the corporation under which the
awarded contract will be executed.
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1.

ATTACHMENT 2
OFFER FORM, OF-2
Hawaii Digital Work Skills Project —
Hawaii State Public Library System
HSPLS RFP 25-03

Demonstration of experience and ability to meet the scope of work within the timeframe

(40 points)

Please provide a detailed written response to how your organization would meet the scope of
work for this project and how your organization meets the general requirements. Be sure to
include:

e Comprehensive and executable plan to provide Community Digital Navigators in 51
branches including required deliverables
e Timeline with milestones

Proposed Budget and Expenditure Plan (20 points)

Please provide a proposed detailed budget that includes ALL costs associated with providing
Community Digital Navigators in all 51 branches and reporting for each element of the project;
must include taxes, travel and any/all anticipated hard costs.

Offeror will provide a proposed, detailed budget that includes ALL costs associated with providing
Community Digital Navigators at all 51 branches, including reporting for each element of the
project; must include taxes, travel and any/all anticipated hard costs. The proposed budget
should include sufficient granularity to understand the incremental costs associated with staffing
and branch support, in order to clearly allocate and plan for operating the Community Digital
Navigator program based on available funds.

The total cost of all items for the initial deployment of Cohort 1 (ref. Scope of work 2.2.c) should
be clearly identified in the proposed budget, including how funds might be allocated if the
available funds are over or under the total cost to deploy Cohort 1. Offeror will be responsible for
staying within the budget presented in the proposal and as outlined in a contract. It will be
expected that the successful Offeror will be able to achieve all the goals set out in the proposal
and within the approved timeframe without the need for additional monies.

Demonstration of Applicant’s Past Performance (20 points)

Please describe your organization’s experience in recruiting, hiring, training, and managing digital
navigators. Please provide the following:

e Recruitment and hiring process

e Training provided to ensure consistent digital literacy services

e Examples of programs that provided one-on-one assistance

e Examples of Digital Literacy Classes to include topics, number of people who attended, and

demographic information
e Examples of marketing and outreach
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e How did you work with partners to ensure effective services and communication?
e How did you measure the success of the digital navigators in one-on-one interactions?
e How did you measure success or lessons learned that can be applied to this contract?
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4. Qualifications of Key Personnel (14 points)

Identify key employee(s) who will implement the Scope of Work defined in Sec. 2.2 of this RFP.
Include:

e Name, title, resume

e Role and responsibilities for this project

e Describe their experience in providing the services required in this RFP; include:

o Project title

Location
Year completed
Scope

O O O

If Offeror is selected, Offeror will be obligated to staff the project with those key employee(s)
listed unless they are no longer employed by your firm, and their replacement shall be subject to
HSPLS approval.

5. References (6 points)

Please provide a listing of at least three organizations that you have provided digital literacy
training with which you currently have or have had contracts of similar scope; include the name,
address, telephone number, and email address of the contact person.
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