RFP NWL23 Addendum 1

Request for Proposals (RFP) for the
LAND MANAGEMENT ASSISTANCE PILOT PROGRAM AND
PROJECTS THAT SUPPORT INTACT FORESTS AND FARMLANDS
AND CARBON SEQUESTRATION
Job No. NWL23
Addendum 1
Climate Change Mitigation and Adaptation Commission
Honolulu, Hawaii

1. Clarification of section 5. Scope of work and 9. Scope of work. Successful applicants will be able
to conduct the activities identified in both sections.

2. The below describes identified compensation rates across eligible benefits. The incentive rates
listed should be used in proposals. If rates are not listed for proposed activities please propose
desired rates. Rates will be reviewed for future funding opportunities.

Development of incentives calculator: An Excel spreadsheet was developed to calculate the cost
incentives by practice as described by the NRCS Environmental Quality Incentives Program Code. Each
practice has a spreadsheet explaining the EQIP Code, what encompasses implementing the practice, and
the total dollar amount per acre as determined by the Hawaii Regional Conservation Partnership
Program 2020 Environmental Quality Incentives Program (EQIP). In some cases, our team looked at
examples based on "The United States Department of Agriculture, NRCS Practice Scenarios for Hawaii
2023” https://www.nrcs.usda.gov/sites/default/files/2022-11/Hawaii-Scenarios-23-payment-rates.pdf

Practice Cost (unit, acre, or ft)
311 Alley cropping 3,482

314 Brush management $1,489

315 Herbaceous weed treatment $265

317 Composting facility $9,151

324 Deep tillage $71

327 Conservation cover $1,564

328 Conservation crop rotation $381

329 Residue and Tillage Management, No-Till (Ac.) [$2,930

336 Soil C amendment (Previous 808) $1,458 (O’ahu), $3,563 (Hawai’i Island)
340 Cover crop $955

345 Reduced tillage $268
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379 Forest Farming $4,127

380 Multistory/Windbreak/shelterbelt establishment|$5/ft

381 Silvopasture $154/unit (Enclosed Tree)

382 Fence $13.40 ft

384 Woody residue treatment $1,951

484 Mulching $5,159 (O’ahu), $9,594 (Hawai’i Island)
490 Tree/Shrub Site Preparation $1,489 (mechanical), $2,512 (helicopter)

512 Forage and biomass planting

528 Prescribed grazing

548 Grazing Land Mechanical Treatment

585 Stripcropping

590 Nutrient management
612 Tree/shrub establishment
660 Tree Shrub Pruning
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Questions and Answers:

1. Q:lsthis RFP aimed at individual farms or organizations like ORCD or CTAHR Extension who would
then provide services to farmers?

A: This RFP was created with organizations who would provide services to land managers but is open
to anyone who believes they can fulfill the requirements of the RFP.

2. Q: It sounds like it requires a 1 to 1 matching of funds. So if the project is budgeted for $100,000 for
example, they would apply for $50,000 and provide $50,000 on their own? Is that correct?

A: Matching funds are required and the amount of match will influence how highly the proposal is
scored. A 1:1 match will be awarded full points.

3. Q: Could this opportunity fund division of pastures to increase forage quality and production, as well
as improve vegetation cover?

A: This opportunity is specifically directed to actions that decrease carbon emission and increase
carbon sequestration. If it can be shown that these activities will result in one or more of these the
practice would be considered eligible.

4. Q: Can you confirm that funding for fence building to create deer-proof paddocks is an eligible
practice?

A: Fencing is understood to be a necessary need for many climate smart practices. If it can be shown
that fence construction would have positive carbon sequestration benefits fence construction would
be considered an eligible activity.

5. Q: Can reforestation plantings or windbreaks consist of non-native/non-invasive tree species?
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10.

11.

12.

13.

14.

A:Yes

Q: 'All personnel hired with this funding must take the "Soil Health as a Foundation of Climate Smart
Agriculture" offered at UH Manoa'. link to the class in the RFP is non-functional. Can you provide a
working link and elaborate on the requirements of the course?

A: https://www.sis.hawaii.edu/uhdad/avail.class?i=MAN&t=2023408&c=93129
Q: What format is preferred for sharing shapefiles?

A: .shp

Q: If the applying entity is the landowner, are letters of support still required?
A: No

Q: Can Matching funds include in-kind contributions of staff labor?

A:Yes

Q: Am | correct in understanding that if we were to receive an award, our staff utilized for this
funding opportunity would need to attend a 3-credit college course MWF 9am-noon this summer
(July-August 2023)?

A: Yes
Q: Would that apply to all personnel funded in part by the grant, or just the main applicant?
A: It applies to all personnel funded by the grant

Q: Is there an option to substitute the course for existing higher education degree in agriculture or
related fields?

A: No. This course was developed specifically to ensure that climate smart efforts across the state
are using consistent methodologies and therefore is required for all positions funded by this RFP.

Q: If we seek funds for material purchases such as fence for rotational grazing, or seedlings for
reforestation activities and use our labor as a match (not explicitly funded by this opportunity) would
we still be required to take the course?

A: Yes. This course was developed specifically to ensure that climate smart efforts across the state
are using consistent methodologies and therefore participation is required to be eligible for this RFP.

Q: Section 5, Scope of Work, Improved Forages. What about increase yield of quality of plants grown
for silage for livestock? | did review
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15.

16.

17.

18.

19.

20.

21.

22.

23.

A: This opportunity is specifically directed to actions that decrease carbon emission and increase
carbon sequestration. If it can be shown that these activities will result in one or more of these the
practice would be considered eligible.

Q: Section 5, Feed Management, Re: Feed Management Plan CAP 108-17? Is it the one put forth by
the USDA?

A: Yes. 108 Feed Management Plan.pdf (usda.gov)

Q: Section 9, e — How is sequestration measured and what is the standard of measure that you
require?

A: Methodologies are still being developed and will be reviewed in the required course Soil Health
as a Foundation of Climate Smart Agriculture" offered at UH Manoa.

Q: Section 8, Evaluation Criteria — What determines the cost-effectiveness?

A: The degree to which the proposed activity is effective in relation to its cost. Or how much carbon
emissions are expected to be reduced or sequestered by the activity in comparison to it’s cost.

Q: If we have already begun implementing most of these practices outlined in the request for funds
are we still eligible to apply to continue and expand on our work?

A: The funding opportunity will not fund actions already implemented but can be used for new
actions or for implementing actions in a new area.

Q: Is the course "Soil Health as a Foundation of Climate Smart Agriculture" available online?
A: Yes

Q: Can | use the grant money to fund a very large equipment purchase and then use that equipment
to address the things laid out in the RFP?

A: Yes, if the equipment is essential to the success of implementing carbon smart activities.

Q: Also, with the funds | use to match the grant, do | need to use those funds and grant funds
towards the projects, so essentially I’d have a 200k budget?

A:Yes

Q: Is this active?

A: Yes

Q: Is this normally done through the state and FSA?

A: This is a new program run through the Hawai‘i State Climate Change Mitigation and Adaptation
Commission.
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24.

25.

26.

27.

28.

29.

30.

31.

32.

Q: Can one entity submit multiple proposals for separate projects/locations? If so, is there a limit to
how many?

A: One proposal per entity is preferred but there is no legal restrictions to multiple proposals nor
limits.

Q. Will any labor/wage regulations apply to execution of projects (i.e. Davis-Bacon Act, SCA, etc.)?
A. The Climate Commission promotes living wages which are currently $22.05 / hour for Hawaii.
Q. How many awards is the State expecting to make?

A. Two this year and hopefully more in the future.

Q. Should/Can proposals include provisions for providing technical assistance as well as potential
carbon sequestration projects?

A.Yes

Q: Can/should the sequestration projects be include by type of practice (e.g., reforestation,
windbreaks, nutrient management, etc.); specific landowner/managing partners to be incorporated
into the proposal; or target areas and/or treatment acres for strategic outreach and technical
assistance of a variety of practices?

A: We will accept both types of proposals.

Q: Are there already established financial incentive or compensation guidelines for one-time
establishment and yearly monitoring activities and/or yearly investment activities?

A: Yes. See addendum 1 to the RFP
Q: Should proposals include their recommended financial incentives for them?
A: Proposals should use the incentives rates provided.

Q: Are we able to propose additional one-time establishment or yearly activities; should those
proposed activities be included in proposals?

A: This opportunity is specifically directed to actions that decrease carbon emission and increase
carbon sequestration. If it can be shown that these activities will result in one or more of these the

practice would be considered eligible.

Q: Is there a minimum or recommended matching funds that proposers should consider to be
competitive?

A: Matching funds are required and the amount of match will influence how highly the proposal is
scored. A 1:1 match will be awarded full points.
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33.

34.

35.

36.

Q: Should carbon sequestration projects be included in the match determination as well as for
provision of technical assistance?

A: Yes.
Q: | was not able to open the link to the "Soil Health as a Foundation of Climate Smart Agriculture".
Is there more information about the amount of time needed to participate in the course and is there

a participation fee?

A: Please see this link. https://www.sis.hawaii.edu/uhdad/avail.class?i=MAN&t=202340&c=93129

Q: Are proposers responsible for entering into incentive contracts directly for sequestration projects
or will those be completed directly with DLNR?

A: Proposers responsible for entering into incentive contracts directly.
Q: Is there a budget request limitation per project or other guidelines on potential project scale?

A: A maximum of $100,000 may be requested in fiscal year FY23 (NWL23).
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