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The Department of Health, Adult Mental Health Division (“DIVISION”), is requesting proposals from qualified applicants to provide receiving cellblock services, linkage, and diversion program services on the islands of Oahu and Maui.  
  The contract term will be from approximately April 10, 2023, through September 30, 2023, with a possible extension subject to funding. Multiple contracts will not be awarded under this request for proposals.


Proposal applications shall be mailed, hand delivered, or emailed

 on or before the submittal deadline.  Proposal applications shall be received no later than 4:00 p.m., Hawaii Standard Time (“HST”), on Monday, March 20, 2023.  Proposal applications received after the deadline shall be considered late and rejected.  There are no exceptions to this requirement.

The DIVISION will conduct an orientation on February 20, 2023, from 2:00 p.m. to 3:30 p.m., HST via Zoom.  All prospective applicants are encouraged to attend the orientation.

Join Zoom Meeting 
https://hawaii-gov.zoom.us/j/99690838229?pwd=alFnMzNJNmVKQTNIa3AzRDc4VGt0dz09 

Meeting: 996 9083 8229 
Passcode: 370524 

The deadline for submission of written questions is 4:00 p.m., HST, on Wednesday, February 22, 2023.  All written questions will receive a written response from the State on or about Friday, February 24, 2023.
Any inquiries and requests regarding this RFP should be directed to Ms. Jean Luka by email: jean.luka@doh.hawaii.gov.
.
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Section 1

Administrative Overview

Section 1

Administrative Overview
Applicants are encouraged to read each section of the RFP thoroughly.  While sections such as the administrative overview may appear similar among RFPs, state purchasing agencies may add additional information as applicable.  It is the responsibility of the applicant to understand the requirements of each RFP.

1.1 Procurement Timetable

Note that the procurement timetable represents the State’s best-estimated schedule.   If an activity on this schedule is delayed, the rest of the schedule will likely be shifted by the same number of days.   Contract start dates may be subject to the issuance of a notice to proceed. 

	Activity


	Scheduled Date

	Public notice announcing Request for Proposals (RFP)
	02/17/2023

	Distribution of RFP
	02/17/2023

	RFI orientation session
	02/20/2023,
2:00 pm, HST

	Closing date for submission of written questions for written responses
	02/22/2023, 

4:00 pm, HST

	State purchasing agency's response to applicants’ written questions
	02/24/2023

	Discussions with applicant prior to proposal submittal deadline (optional)
	TBD

	Proposal submittal deadline
	03/20/2023, 
4:00 pm, (HST)

	Discussions with applicant after proposal submittal deadline (optional)
	TBD

	Final revised proposals (optional)
	TBD

	Proposal evaluation period
	03/21/2023 – 03/24/2023

	Provider selection 
	03/27/2023

	Notice of statement of findings and decision
	03/27/2023

	Contract start date
	04/10/2023


1.2 Website Reference
	
	Item
	
	Website

	1
	Procurement of Health and Human Services 
	
	http://spo.hawaii.gov/for-vendors/vendor-guide/methods-of-procurement/health-human-services/competitive-purchase-of-services-procurement-method/cost-principles-table-hrs-chapter-103f-2/

	2
	RFP website
	
	http://hawaii.gov/spo2/health/rfp103f/

	3
	Hawaii Revised Statutes (HRS) and Hawaii Administrative Rules (HAR) for Purchases of Health and Human Services
	
	http://spo.hawaii.gov    

Click on the “References” tab.

	4  
	General Conditions, AG-103F13
	
	http://hawaii.gov/forms/internal/department-of-the-attorney-general/ag-103f13-1/view

	5
	Forms
	
	http://spo.hawaii.gov
Click on the “Forms” tab.

	6
	Cost Principles
	
	http://spo.hawaii.gov
Search:  Keywords “Cost Principles”

	7
	Protest Forms/Procedures
	
	http://spo.hawaii.gov/for-vendors/vendor-guide/protests-for-health-and-human-services/

	8
	Hawaii Compliance Express (HCE)
	
	http://spo.hawaii.gov/hce/

	9
	Hawaii  Revised Statutes
	
	http://capitol.hawaii.gov/hrscurrent

	10
	Department of Taxation 
	
	http://tax.hawaii.gov

	11
	Department of Labor and Industrial Relations
	
	http://labor.hawaii.gov

	12
	Department of Commerce and Consumer Affairs, Business Registration
	
	http://cca.hawaii.gov

click “Business Registration”

	13
	Campaign Spending Commission
	
	http://ags.hawaii.gov/campaign/

	14
	Internal Revenue Service
	
	http://www.irs.gov/

	 (Please note:  website addresses may change from time to time.  If a State link is not active, try the State of Hawaii website at http://hawaii.gov)


1.3 Authority

This RFP is issued under the provisions of the Hawaii Revised Statutes (HRS) Chapter 103F and its administrative rules.  All prospective applicants are charged with presumptive knowledge of all requirements of the cited authorities.  Submission of a valid executed proposal by any prospective applicant shall constitute admission of such knowledge on the part of such prospective applicant.
1.4 RFP Organization

This RFP is organized into five sections:

Section 1, Administrative Overview:  Provides applicants with an overview of the procurement process.

Section 2, Service Specifications:  Provides applicants with a general description of the tasks to be performed, delineates provider responsibilities, and defines deliverables (as applicable).

Section 3, Proposal Application Instructions:  Describes the required format and content for the proposal application.

Section 4, Proposal Evaluation:  Describes how proposals will be evaluated by the state purchasing agency.

Section 5, Attachments:  Provides applicants with information and forms necessary to complete the application.

1.5 Contracting Office

The Contracting Office is responsible for overseeing the contract(s) resulting from this RFP, including system operations, fiscal agent operations, and monitoring and assessing provider performance.  The Contracting Office is:
Department of Health
Office of Planning, Policy, and Program Development

Ms. Jean Luka

1250 Punchbowl Street, Room 120

Honolulu, Hawaii 96813

Jean.luka@doh.hawaii.gov 
1.6 RFP Point-of-Contact
From the release date of this RFP until the selection of the successful provider(s), any inquiries and requests shall be directed to the sole point of contact identified below.
Ms. Jean Luka

Email: Jean.luka@doh.hawaii.gov
Send additional copies to 

Roy Urata

Email: Roy.urata@doh.hawaii.gov

1.7 Orientation
An orientation for applicants in reference to the request for proposals will be held as follows:

	Date:
	February 20, 2023
	Time:
	2:00 p.m., HST to 3:30 p.m, HST

	Location:
	https://hawaii-gov.zoom.us/j/99690838229?pwd=alFnMzNJNmVKQTNIa3AzRDc4VGt0dz09 

Meeting: 996 9083 8229 
Passcode: 370524


Applicants are encouraged to submit written questions prior to the orientation.  Impromptu questions will be permitted at the orientation and spontaneous answers provided at the state purchasing agency's discretion.  However, answers provided at the orientation are only intended as general direction and may not represent the state purchasing agency's position.  Formal official responses will be provided in writing.  To ensure a written response, any oral questions should be submitted in writing following the close of the orientation, but no later than the submittal deadline for written questions indicated in subsection 1.8, Submission of Questions.

1.8 Submission of Questions

Applicants may submit questions to the RFP point of contact identified in Section 1.6.  Written questions should be received by the date and time specified in Section 1.1 Procurement Timetable.   The purchasing agency will respond to written questions by way of an addendum to the RFP.
Deadline for submission of written questions:

	Date:
	February 22, 2023
	Time:
	 4:00 p.m.
	HST


State agency responses to applicant written questions will be provided by:
	Date:
	February 24, 2023


1.9 Submission of Proposals

A. Forms/Formats - Forms, with exception of program-specific requirements, may be found on the State Procurement Office website referred to in Section 1.2, Website Reference.  Refer to Section 5, Proposal Application Checklist for the location of program-specific forms.
1. Proposal Application Identification (Form SPOH‑200).  Provides applicant proposal identification.
2. Proposal Application Checklist.   The checklist provides applicants with specific program requirements, references, and the location of required RFP proposal forms, and the order in which all proposal components should be collated and submitted to the state purchasing agency. 
3. Table of Contents.  A sample table of contents for proposals is in Section 5, Attachments.  This is a sample and is meant as a guide.  The table of contents may vary depending on the RFP.
4. Proposal Application (Form SPOH-200A).  Applicant shall submit comprehensive narratives that address all proposal requirements specified in Section 3, Proposal Application Instructions, including a cost proposal/budget, if required.  
B. Program Specific Requirements. Program-specific requirements are included in Sections 2 and 3, as applicable.  Required Federal and/or State certifications are listed on the Proposal Application Checklist in Section 5.
C. Multiple or Alternate Proposals.  Multiple or alternate proposals shall not be accepted unless specifically provided for in Section 2.  In the event alternate proposals are not accepted, and an applicant submits alternate proposals, but clearly indicates a primary proposal, it shall be considered for award as though it were the only proposal submitted by the applicant.
D. Provider Compliance.  All providers shall comply with all laws governing entities doing business in the State.   
· Tax Clearance.  Pursuant to HRS §103-53, as a prerequisite to entering into contracts of $25,000 or more, providers are required to have a tax clearance from the Hawaii State Department of Taxation (DOTAX) and the Internal Revenue Service (IRS).  Refer to Section 1.2, Website Reference for DOTAX and IRS website address.
· Labor Law Compliance.  Pursuant to HRS §103-55, providers shall be in compliance with all applicable laws of the federal and state governments relating to workers' compensation, unemployment compensation, payment of wages, and safety.  Refer to Section 1.2, Website Reference for the Department of Labor and Industrial Relations (DLIR) website address.
· Business Registration.  Prior to contracting, owners of all forms of business doing business in the state except sole proprietorships, charitable organizations, unincorporated associations, and foreign insurance companies shall be registered and in good standing with the Department of Commerce and Consumer Affairs (DCCA), Business Registration Division.  Foreign insurance companies must register with DCCA, Insurance Division.  More information is on the DCCA website.  Refer to Section 1.2, Website Reference for DCCA website address. 
Providers may register with Hawaii Compliance Express (HCE) for online compliance verification from the DOTAX, IRS, DLIR, and DCCA.  There is a nominal annual registration fee (currently $12) for the service.  The HCE’s online “Certificate of Vendor Compliance” provides the registered provider’s current compliance status as of the issuance date and is accepted for both contracting and final payment purposes.   Refer to Section 1.2, Website Reference, for HCE’s website address.
Providers not utilizing the HCE to demonstrate compliance shall provide paper certificates to the purchasing agency.  All applications for applicable clearances are the responsibility of the providers.  All certificates must be valid on the date it is received by the purchasing agency. The tax clearance certificate shall have an original green certified copy stamp and shall be valid for six months from the most recent approval stamp date on the certificate.  The DLIR certificate is valid for six months from the date of issue.   The DCCA certificate of good standing is valid for six months from the date of issue.
E. Wages Law Compliance.  If applicable, by submitting a proposal, the applicant certifies that the applicant is in compliance with HRS §103-55, Wages, hours, and working conditions of employees of contractors performing services.  Refer to Section 1.2, Website Reference for statutes and DLIR website address.
F. Campaign Contributions by State and County Contractors. HRS §11-355 prohibits campaign contributions from certain State or county government contractors during the term of the contract if the contractors are paid with funds appropriated by a legislative body.   Refer to Section 1.2, Website Reference for statutes and Campaign Spending Commission website address.
G. Confidential Information.  If an applicant believes any portion of a proposal contains information that should be withheld as confidential, the applicant shall request in writing nondisclosure of designated proprietary data to be confidential and provide justification to support confidentiality.  Such data shall accompany the proposal, be clearly marked, and shall be readily separable from the proposal to facilitate eventual public inspection of the non-confidential sections of the proposal.
Note that price is not considered confidential and will not be withheld.
H. Proposal Submittal.  
Please submit a PDF copy of your proposal via HIePro by 4:00 p.m. on 3/19/2023, in addition to the hard copies that will be delivered to the OPPPD Office by 4:00 p.m. on 3/20/2023.
If applicants encounter any problems submitting your proposals on HIePRO please contact Jean Luka or Roy Urata at the OPPPD office immediately.

All mail-ins shall be postmarked by the United States Postal System (USPS) and received by the State purchasing agency no later than the submittal deadline indicated on the attached Proposal Mail-in and Delivery Information Sheet, or as amended.  All hand deliveries shall be received by the State purchasing agency by the date and time designated on the Proposal Mail-In and Delivery Information Sheet, or as amended.   Proposals shall be rejected when:
1. Postmarked after the designated date; or 
2. Postmarked by the designated date but not received within 10 days from the submittal deadline, or
3. If hand delivered, received after the designated date and time.
4. Not uploaded on HIePRO before the date of closure.
The number of copies required is located on the Proposal Mail-In and Delivery Information Sheet.  Deliveries by private mail services such as FEDEX shall be considered hand deliveries and shall be rejected if received after the submittal deadline.  Dated USPS shipping labels are not considered postmarks.  
1.10 Discussions with Applicants 

A. Prior to Submittal Deadline.  Discussions may be conducted with potential applicants to promote an understanding of the purchasing agency’s requirements.
B. After Proposal Submittal Deadline.  Discussions may be conducted with applicants whose proposals are determined to be reasonably susceptible of being selected for award, but proposals may be accepted without discussions, in accordance with HAR §3-143-403.
1.11 Opening of Proposals

Upon the state purchasing agency’s receipt of a proposal at a designated location, proposals, modifications to proposals, and withdrawals of proposals shall be date-stamped, and when possible, time-stamped.  All documents so received shall be held in a secure place by the state purchasing agency and not examined for evaluation purposes until the submittal deadline.

Procurement files shall be open to public inspection after a contract has been awarded and executed by all parties.

1.12 Additional Materials and Documentation

Upon request from the state purchasing agency, each applicant shall submit additional materials and documentation reasonably required by the state purchasing agency in its evaluation of the proposals.

1.13 RFP Amendments

The State reserves the right to amend this RFP at any time prior to the closing date for final revised proposals.

1.14 Final Revised Proposals

If requested, final revised proposals shall be submitted in the manner and by the date and time specified by the state purchasing agency.  If a final revised proposal is not submitted, the previous submittal shall be construed as the applicant’s final revised proposal.  The applicant shall submit only the section(s) of the proposal that are amended, along with the Proposal Application Identification Form (SPOH-200).  After final revised proposals are received, final evaluations will be conducted for an award.

1.15 Cancellation of Request for Proposal

The RFP may be canceled and any or all proposals may be rejected in whole or in part when it is determined to be in the best interest of the State.

1.16 Costs for Proposal Preparation

Any costs incurred by applicants in preparing or submitting a proposal are the applicants’ sole responsibility.

1.17 Provider Participation in Planning  

Provider(s), awarded a contract resulting from this RFP, 

 FORMCHECKBOX 
 are required

 FORMCHECKBOX 
 are not required 

to participate in the purchasing agency’s future development of a service delivery plan pursuant to HRS §103F-203.
Provider participation in a state purchasing agency’s efforts to plan for or to purchase health and human services prior to the release of a RFP, including the sharing of information on community needs, best practices, and providers’ resources, shall not disqualify providers from submitting proposals, if conducted in accordance with HAR §§3-142-202 and 3-142-203.

1.18 Rejection of Proposals

The State reserves the right to consider as acceptable only those proposals submitted in accordance with all requirements set forth in this RFP and which demonstrate an understanding of the problems involved and comply with the service specifications.  Any proposal offering any other set of terms and conditions contradictory to those included in this RFP may be rejected without further notice.

The DIVISION also reserves the right to waive minor variances in proposals providing such action is in the best interest of the State.  Where the DIVISION may waive minor variances, such waiver shall in no way modify the RFP requirements or excuse an applicant from full compliance with the RFP specifications and other contract requirements if the applicant is awarded the contract.

A proposal may be automatically rejected for any one or more of the following reasons:
(1) Rejection for failure to cooperate or deal in good faith.  (HAR §3-141-201)

(2) Rejection for inadequate accounting system.  (HAR §3-141-202)

(3) Late proposals.  (HAR §3-143-603)

(4) Inadequate response to Request For Proposals (HAR §3-143-609)

(5) Proposal not responsive (HAR §3-143-610(a)(1))

(6) Applicant not responsible (HAR §3-143-610(a)(2))

1.19 Notice of Award

A statement of findings and decision shall be provided to each responsive and responsible applicant by mail upon completion of the evaluation of competitive purchase of service proposals.

Any agreement arising out of this solicitation is subject to the approval of the Department of the Attorney General as to form, and to all further approvals, including the approval of the Governor, required by statute, regulation, rule, order, or other directive.

No work is to be undertaken by the provider(s) awarded a contract prior to the contract commencement date.  The State of Hawaii is not liable for any costs incurred prior to the official starting date.

1.20 Protests 

Pursuant to HRS §103F-501 and HAR Chapter 148, an applicant aggrieved by an award of a contract may file a protest.  The Notice of Protest form, SPOH-801, and related forms are available on the SPO website.  Refer to Section 1.2, Website Reference for website address.  Only the following matters may be protested:

(1) A state purchasing agency’s failure to follow procedures established by Chapter 103F of the Hawaii Revised Statutes;

(2) A state purchasing agency’s failure to follow any rule established by Chapter 103F of the Hawaii Revised Statutes; and

(3) A state purchasing agency’s failure to follow any procedure, requirement, or evaluation criterion in a request for proposals issued by the state purchasing agency.

The Notice of Protest shall be postmarked by USPS or hand delivered to 1) the head of the state purchasing agency conducting the protested procurement and 2) the procurement officer who is conducting the procurement (as indicated below) within five working days of the postmark of the Notice of Findings and Decision sent to the protestor.  Delivery services other than USPS shall be considered hand deliveries and considered submitted on the date of actual receipt by the state purchasing agency.

	Head of State Purchasing Agency
	Procurement Officer

	Name: Kenneth S. Fink, MD, MGA, MPH
	Name: Jean Luka

	Title: Director of Health
	Title: Program Specialist IV

Office of Planning, Policy, and Program Development

	Mailing Address: P.O. Box 3378

Honolulu, Hawaii 96801-3378
	Mailing Address: P.O. Box 3378

Honolulu, Hawaii 96801-3378

	Business Address: 1250 Punchbowl Street, Honolulu, Hawaii 96813
	Business Address: 1250 Punchbowl Street, Honolulu, Hawaii 96813


1.21 Availability of Funds

The award of a contract and any allowed renewal or extension thereof, is subject to allotments made by the Director of Finance, State of Hawaii, pursuant to HRS Chapter 37, and subject to the availability of State and/or Federal funds.

1.22 General and Special Conditions of Contract

The general conditions that will be imposed contractually are on the SPO website.  Special conditions may also be imposed contractually by the state purchasing agency, as deemed necessary
1.23 Cost Principles

To promote uniform purchasing practices among state purchasing agencies procuring health and human services under HRS Chapter 103F, state purchasing agencies will utilize standard cost principles as outlined on the SPO website.  Refer to Section 1.2 Website Reference for website address.  Nothing in this section shall be construed to create an exemption from any cost principle arising under federal law.


Section 2

Service Specifications

Section 2

Service Specifications

2.1 Introduction
A. Overview, purpose, or need

The Adult Mental Health Division (“DIVISION”) of the Hawaii State Department of Health (“DEPARTMENT”) is responsible for coordinating public and private human services into an integrated and responsive delivery system for behavioral health, including mental health needs.  Provision of direct services to consumers in the public sector is offered through programs offered by the Community Mental Health Centers (“CENTERS”) and the Hawaii State Hospital (“HOSPITAL”).  In addition, the DIVISION contracts on a purchase of service basis with private PROVIDERs for mental health services to supplement the efforts of the CENTERS and the HOSPITAL.  The DIVISION reserves the right to increase or decrease hours 
and/or rates based on state needs one time per year during the contract period.
For purposes related to this RFP, the basic functions or responsibilities of the DIVISION include:

1. Defining the services to be provided to consumers by the PROVIDER;

2. Developing the policies, regulations, and procedures to be followed under the programs administered by the DEPARTMENT;

3. Procuring, negotiating, and contracting with selected PROVIDERs; 

4. Reviewing and ensuring the adequacy of the applicant’s employees and PROVIDERs; 

5. Authorizing and determining the necessity of DIVISION-funded services;

6. Monitoring the quality of services provided by the PROVIDER and subcontractors;

7. Reviewing and analyzing utilization of services and reports provided by the PROVIDER;

8. Handling unresolved consumer grievances and appeals with the PROVIDERs;

9. Monitoring the financial status and billing practices of PROVIDERs;

10. Identifying and investigating fraud and abuse;

11. Analyzing the effectiveness of the program in meeting its objectives;

12. Conducting research activities;

13. Providing technical assistance to the PROVIDERs; and
14. Providing consumer eligibility for AMHD services to the PROVIDERs.
B. Planning activities conducted in preparation for this RFP

The DIVISION published Requests for Information on February 10, 2023, seeking the public’s input on the design of this service for statewide services, the availability of potential service PROVIDERs, staffing capabilities for services, and culturally specific service capabilities.   
C. Description of the service goals

Hawai’i’s Adult Mental Health Division service delivery system is based on the concept of recovery, that consumers can lead fulfilling lives even in the presence of a serious mental illness.  

The goal of the Honolulu Central Receiving Division (“CRD”) Program is to provide medical and behavioral health services  to detainees (including those with psychiatric and substance use disorders (“SUD”))in the Honolulu Police Department Central Receiving Cellblock and other sites as determined by HPD in agreement with the DIVISION.  Another goal is to assess and identify those with Serious Mental Illnesses (“SMI”) including those with “SUD” to help lower recidivism through linkage to services.  
We retain the right to negotiate with the PROVIDER to offer similar services within the facilities of the Maui Police Department in the future at the terms and rates negotiated in this contract.
This program also provides a mechanism for data collection and information exchange with DIVISION.  The DIVISION will set up a secure data portal for information sharing that is HIPAA compliant.  The CRD Program shall enter pre-booking interactions between the detainees, law enforcement officers, and nurses; produce related reports; and implement process improvement procedures.
D. Description of the target population to be served

The “target population” shall be defined as, “any member of the community, juveniles and elderly included, who has been placed in the City and County of Honolulu Police Department (“HPD”) receiving cellblocks, or Maui Police Department (“MPD”) Receiving Desk, or possibly other holding facilities following arrest, pending initial court appearance, and prior to transfer into the custody of the Hawaii Department of Public Safety.”
E. Geographic coverage of service

Oahu, and possibly Maui.

F. Probable funding amounts, source, and period of availability

The source of funding is a combination of state and federal funds.  Both profit and non-profit organizations are eligible for state funds.  Please note that based on the availability of funds, the amount allocated to an applicant awarded a contract may change.


If a PROVIDER materially fails to comply with the terms and conditions of the contract, the DIVISION may, as appropriate under the circumstances:

1. Temporarily withhold reimbursement pending correction of a deficiency or a non-submission of a report by a PROVIDER.

2. Disallow all or part of the cost.

3. Restrict, suspend, or terminate the contract.

2.2
Contract Monitoring and Evaluation
The Criteria by which the performance of the contract will be monitored and evaluated are:

(1)
Performance/Outcome Measures

(2)
Quality of Care/Quality of Services

(3)
Financial Management

(4)
Administrative Requirements

2.3
General Requirements
A.
Specific qualifications or requirements, including but not limited to licensure or accreditation

1. PROVIDER shall have an administrative structure in place capable of supporting the activities required by the RFP. Specifically, there shall be clinical, financial, accounting, and management information systems, and an organizational structure to support the activities of the PROVIDER.  Please see pages 2-25: 2.5 B.- which includes a fee for service flat rate which includes administrative costs.


2.The PROVIDER shall have within two (2) months of the contract start 


date, a written plan for emergency and disaster preparedness that has been accepted by their accreditation body or by the DIVISION
3.The PROVIDER shall cooperate with the DIVISION in approved research, training, and service projects provided that such projects do not substantially interfere with the PROVIDER’s service requirements as outlined in this RFP.

4. The PROVIDER shall comply with all specified, applicable DIVISION policies, procedures, directives, and the PROVIDER manual of the DIVISION. 
5. The PROVIDER shall have or develop within two (2) months 

of the contract start date, policies, procedures, and other documentation or tracking systems that demonstrate the services and requirements of this RFP.  Whenever requested, the PROVIDER shall submit a copy of its operating policies and procedures to the DIVISION.  The copy shall be provided at the PROVIDER’s expense with revisions and updates as appropriate.
6. The PROVIDER shall assign staff to attend PROVIDER meetings and training as scheduled by the DIVISION.
7.
The PROVIDER shall inform the DIVISION of team meeting schedules .  Minutes shall be provided to DIVISION.
8.
The PROVIDER shall notify and obtain the approval of the DIVISION prior to a formal presentation of any report, or statistical or analytical material based on information obtained through this contract.  Formal presentations shall include, but not be limited to, published papers, articles, professional publications, and conference presentations.  Any written material distributed in relation to this contract must carry the following disclosure: “Funding for this program was made possible, in part, by the State of Hawaii, Department of Health, Adult Mental Health Division.  The views expressed do not necessarily reflect the official policies of the Department of Health, nor does mention of trade names, commercial practices, or organizations imply endorsement by the State of Hawaii.”  
9.
Consumer Management Requirement

a.
Incorporate “best practices/evidence-based practices” in any consumer service. 


Best practices/evidence-based practices are defined as “a body of contemporaneous empirical research findings that produce the most efficacious outcomes for person(s) with serious mental illness, have literature to support the practices, are supported by national consensus, and have a system for implementing and maintaining program integrity and conformance to professional standards.”

b.
Comprehensive treatments and treatment planning are not included in the CRD services.  Administering medication, managing medication, and refilling medication are for detainees who are brought in the CRD with prescribed medication in its original container.  If a detainee requires medication that cannot be prescribed during their detention, they shall be taken by HPD, or MPD to a designated medical facility to be examined.

c.
Detainees shall receive services, to the extent practical, in a manner compatible with their cultural health beliefs, practices, and preferred language.  
d.
The PROVIDER shall provide the DIVISION’s Quality Management program with a written record of sentinel events, incidents, grievances, and appeals and efforts to address the situation and improve services on-site.
e.
The PROVIDER shall comply with any applicable Federal and State laws such as Title VI of the Civil Rights Act of 1964 as implemented by regulations at C.R.R. part 80, the Age Discrimination Act of 1975 as implemented by regulations at 45 C.F.R. part 91, the Rehabilitation Act of 1973, and titles II and III of the Americans with Disabilities Act (“ADA”).

f.
The PROVIDER is required to comply with all Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) and the State of Hawaii’s Health Care Privacy Harmonization Act, Hawaii Revised Statutes, chapter 323B, in written policies and procedure requirements.  The PROVIDER shall describe how they protect confidential information.  The PROVIDER shall not use or disclose patient health information (“PHI”) in any manner that is not in full compliance with HIPAA regulations or with the laws of the State of Hawaii.  The PROVIDER shall maintain safeguards, as necessary, to ensure that PHI is not used or disclosed except as provided by the contract or by law.  The PROVIDER shall not use or further disclose PHI for any purpose other than the specific purposes stated in DIVISION contracts or as provided by law and shall immediately report to DIVISION any use or disclosure of PHI that is not provided in this contract or by law.
g.
Confidentiality.  The DIVISION and the PROVIDER agree to keep confidential and to take reasonable precautions to prevent the unauthorized disclosure of all medical records and information required to be prepared or maintained by the PROVIDER, its employees, contractors, or the DIVISION under this Contract pursuant to chapter 323B, Hawaii Revised Statutes.
h.
Written consumer consent shall be obtained for individuals, when feasible, including:

1) Consent to a patient/PROVIDER relationship that includes assessment, access to pertinent medical records, and treatment including prescriptive medication while under arrest and possibly (often) high on substances including meth, alcohol, heroin, and other influencing substances.

2) 
3) Other consent documents, as needed.

Consumer consent is not required for sharing healthcare information to  the DIVISION and its agents.
10.
Subcontracting will be allowed for this service.  Advance Practice Registered Nurse (APRN), (APRN-RX), Licensed Nurse Practitioner (LNP), Registered Nurse (RN), , or Doctor of Medicine (MD) may be hired as independent contractors.  The PROVIDER shall ensure that each independent contractor hired, meets the requirements of the service, and complies with all terms and conditions, including insurance policies required, as listed on pages 2-9 and 2-10. .    
11.
The PROVIDER shall have experience working within a cell block or receiving desk area; or shall have experience working within forensic facilities and with forensically encumbered individuals

. 

12.
Financial Requirements

a.
The State may require providers to submit an audit as necessary.  If the PROVIDER expends $750,000 or more in a year of federal funds from any source, it shall have a single audit conducted for that year in accordance with the Single Audit Act and Amendments of 1999, Public Law 104-156.

b.
The PROVIDER shall comply with the cost principles developed for Chapter 103F, HRS, and set forth in the State Procurement Office document, SPO H-201.  This form (SPO-H-201) is available on the SPO website (see pages 1-2, Website Reference).

The PROVIDER shall:

1) Provide a list of service expenses, in the format requested

by the DIVISION, for recovery purposes.

2) Recover service expenses incurred by consumers and nurses from HPD or MPD resources as appropriate.

c.
Fraud and Abuse Neglect

Through its compliance program, the PROVIDER shall identify employees or providers who may be committing fraud and/or abuse.  PROVIDER activities may include, but are not limited to, monitoring the billings of its employees and providers to ensure consumers received services for which the PROVIDER and the State are billed; monitoring the time cards of employees who provide services to consumers under cost payment arrangements; investigating all reports of suspected fraud and over-billings (upcoding, unbundling, billing for services furnished by others, billing for services not performed, and other over-billing practices), reviewing for over- or under-utilization, verifying with consumers the delivery of services and claims, and reviewing and trending consumer complaints regarding employees, subcontractors, and providers. 

The PROVIDER shall promptly report in writing to the DIVISION instances in which suspected fraud has occurred within twenty-four (24) hours of discovery.  The PROVIDER shall provide any evidence it has on the suspicious billing practices (unusual billing patterns, services not rendered as billed, and same services billed differently and/or separately).  If the billing has not been done appropriately and the PROVIDER does not believe the inappropriate billing meets the definition of fraud (i.e., no intention to defraud), the PROVIDER shall notify the DIVISION in writing of its findings, adjustments made to billings, and education and training provided to prevent future occurrences.

Any suspected case of physical, emotional, or financial abuse or neglect of a consumer who is a dependent adult must be reported by the PROVIDER to Adult Protective Services, or of a juvenile to Child Welfare Services, and to the DIVISION immediately upon discovery.

d.



The DIVISION has the final determination in what is considered a necessary, reimbursable service.
e.
The PROVIDER may submit claims for payment within three hundred sixty-five (365) calendar days of the date of service.  Claims received after three hundred sixty-five (365) calendar days of the date of service, shall be denied for exceeding the filing deadline.  For claims that have been denied by the DIVISION, the PROVIDER shall have thirty (30) days from the date of denial to resubmit a claim for payment.  Claims resubmitted after three hundred sixty-five (365) calendar days of the date of service, shall be denied for exceeding the filing deadline.     

f.
If the PROVIDER is required to provide encounter data, the HIPAA-compliant 837 format shall be utilized and shall be submitted electronically using the standards for electronic transactions as adopted by the U.S. Department of Health and Human Services, 45 CFR Part 162.  The PROVIDER is required to accept 835 files in replacement of hard copy Explanation of Benefit (EOB) reports.  The DIVISION will no longer provide paper EOBs.

13.
The PROVIDER shall have current, valid licenses, and certificates, as applicable, in accordance with federal, state, and county regulations, and all applicable Hawaii Administrative Rules, and provide copies to the DIVISION, as requested. 

14.
Insurance Policies. In addition to the provisions of the General Conditions No. 1.4, the PROVIDER, at its sole cost and expense, shall procure and maintain policies of professional liability insurance and other insurance necessary to insure the PROVIDER and its employees against any claim or claims for damages arising by reason of personal injuries or death occasioned directly or indirectly in connection with the performance of the contract.  Subcontractors and contractors shall also be bound by this requirement, and it is the responsibility of the PROVIDER to ensure compliance with this requirement. 


The PROVIDER shall obtain, maintain, and keep in force throughout the 

period of this Contract the following types of insurance:

General Liability insurance issued by an insurance company in the amount of at least ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) for bodily injury and property damage liability arising out of each occurrence and not less than THREE MILLION AND NO/100 DOLLARS ($3,000,000.00) in the aggregate annually. 

Automobile Insurance issued by an insurance company in the amount of at least ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) per accident/occurrence.
Automobile liability insurance shall include coverage for PROVIDER’s and Subcontractor’s employees who use their own vehicles in the course of their employment.

Professional Liability insurance issued by an insurance company in the amount of at least ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) for liability arising out of each claims-made basis and not less than THREE MILLION AND NO/100 DOLLARS ($3,000,000.00) in the aggregate annually
‘


The insurance shall be obtained from a company authorized by law to issue such insurance in the State of Hawaii (or meet Section 431:8-301, Hawaii Revised Statutes, if utilizing an insurance company not licensed by the State of Hawaii).

For general liability, automobile liability, and professional liability insurance, the insurance coverage shall be primary and shall cover the insured for all work to be performed under the contract, including changes, and all work performed incidental thereto or directly or indirectly connected therewith.  The PROVIDER shall maintain in effect this liability insurance until the State has certified that the PROVIDER’s work under the contract has been completed satisfactorily.

Prior to or upon execution of the contract, the PROVIDER shall obtain a certificate of insurance verifying the existence of the necessary insurance coverage in the amounts stated above.  The parties agree that the certificate of insurance shall be attached and be made a part of the contract.

Each insurance policy required by the contract shall contain the following clause:

1. The State of Hawaii and its officers and employees are additional insured with respect to operations performed for the State of Hawaii.
2. It is agreed that any insurance maintained by the State of Hawaii will apply in excess of, and not contribute to, insurance provided by this policy.




The certificate of insurance shall indicate these provisions are included in the policy.

The PROVIDER shall immediately provide written notice to the contracting department or agency should any of the insurance policies evidenced on its certificate of insurance forms be canceled, limited in scope, or not renewed upon expiration.

If the scheduled expiration date of the insurance policy is earlier than the expiration date of the time of performance under the contract, the PROVIDER, upon renewal of the policy, shall promptly cause to be provided to the State an updated certificate of insurance.

The PROVIDER should check with its insurance company to ensure its ability to comply with these requirements.  If the PROVIDER is unable to provide a Certificate of Insurance that addresses the requirements of the State, two (2) months before contract implementation, the contract award may be canceled due to the PROVIDER’s inability to meet the requirements of the State.



The PROVIDER is required to submit copies of its Certificates of Insurance to the DEPARTMENT’s Administrative Services Office and the DIVISION.
The procuring of such required policy or policies of insurance shall not be construed to limit the PROVIDER’s liability nor to fulfill the indemnification provisions and requirements.  Notwithstanding said policy or policies of insurance, the PROVIDER shall be liable for the full and total amount of any damage, injury, or loss caused by the PROVIDER.
As the PROVIDER is authorized to subcontract, subcontractors are not excused from the indemnification and/or insurance provisions.  In order to indemnity the State of Hawaii, the PROVIDER shall require its subcontractors to obtain insurance in accordance with this Section.
All applicable policies shall provide a waiver of subrogation in favor of the State.
B.
Secondary purchaser participation                                                                                                                                                 (Refer to HAR §3-143-608)

After-the-fact secondary purchases will be allowed.

There are no planned secondary purchases.

C.
Multiple or alternate proposals check one
(Refer to HAR §3-143-605)
 FORMCHECKBOX 
 Allowed

 FORMCHECKBOX 
 Unallowed
D.
Single or multiple contracts to be awarded check one
(Refer to HAR §3-143-206)
 FORMCHECKBOX 
 Single

 FORMCHECKBOX 
 Multiple

 FORMCHECKBOX 
 Single & Multiple


1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
Not all applicants who submit a proposal application may be awarded a contract. 
E.
Single or multi-term contracts to be awarded check one
(Refer to HAR §3-149-302)
 FORMCHECKBOX 
 Single term (2 years or less)

 FORMCHECKBOX 
 Multi-term (more than 2 years)
Contract terms: 

Initial term of contract:


6 months
Length of each extension:


1 year
Number of possible extensions:

3 years or 36 months

Maximum length of contract:

4 years or 48 months
The initial period shall commence on the contract start date or Notice to Proceed.

Conditions for extension:  Contract extensions shall be requested in writing and must be executed prior to contract expiration.

2.4 Scope of Work
The scope of work encompasses the following tasks and responsibilities:

A. Service Activities 
(Minimum and/or mandatory tasks and responsibilities)
The HPD, and possibly MPD, Central Receiving Division (“CRD”) Program involves providing medical and behavioral health services to detainees (including those with psychiatric and substance use disorders) in HPD Central/Receiving Cellblocks, and possibly MPD Receiving Desk.  
The CRD Program shall coordinate with the Hawaii CARES access line to report the pre-booking and post-booking information of the interactions between detainees, law enforcement officers, Jail Diversion staff, and nurses to produce related reports; and to implement process improvement procedures. Space near the Cellblock/Receiving Desk will be provided by HPD and  MPD for the equipment necessary to produce reports.
Within the HPD Central, Receiving Cellblocks, and possibly the MPD Receiving Desk, the PROVIDER shall require MD, APRN, APRN- RX, and/or RN  staff to complete the following for individuals who screen positive for needing further behavioral health and physical health assessments, and/or potential care:
1. Review results of standardized screening tools administered by nursing staff that are utilized to identify persons with medical and behavioral health needs (including psychiatric and substance use disorders). 

2. For detainees who enter the HPD Cell Block or MPD Receiving Desk, who have been discharged from a medical facility, or who do not require prior medical care from a medical facility, but screen positive for a behavioral health condition, the CRD nurse(s) shall provide assessments, evaluations, and care to include:

a. 
Reviewing existing medication needs and assisting the detainee with medication administration.

b. 
Initiating timely referral lists to Hawaii CARES for those suspected of having SMI or Co-occurring disorders for identification of current DIVISION services.  (The Hawaii CARES program is the DEPARTMENT’s Behavioral Health Administration’s one-stop access line.)
c. 
CRD nurses will not be initiating comprehensive care plans for detainees. However, the Hawaii CARES access line will inform CRD nurses if an individual has AMHD community behavioral and mental health services and nurses will be expected to collaborate and refer to community AMHD case management providers via phone call, as time allows. 
d.
Prescription medication that is brought in with the detainee or that has already been prescribed to the detainee will be verified and administered. If the detainee requires new medication or further evaluation, travel arrangements for the detainee to a designated medical facility shall be made by HPD or MPD. 

3. For those who screen positive for a physical health condition, CRD nurse(s) shall provide assessment and care to include:

a. Assessing medical needs and assisting with triaging for referral to an emergency department for further medical evaluation;
b. Reviewing existing medication needs, assisting detainees with medication administration; and,
c. Administering first aid.

4. Communicate with DIVISION’s court-based clinician, jail diversion staff, and assigned case management service providers when known and appropriate, to support jail diversion activities including services via Hawaii CARES.

5. Complete data entry in an integrated system of data collection and analysis to examine the longitudinal impact on persons served by the program to assist with efforts to improve health-related outcomes and decrease the number of individuals with behavioral health issues who are involved in the criminal justice system.  Produce monthly, quarterly, and yearly statistical reports as required by DIVISION. A mechanism for data collection and information exchange with the DIVISION will be provided by the DIVISION.  All data collected belongs to the Department of Health.  The equipment necessary to complete the data entry shall be the responsibility of the PROVIDER.  

6. 


7. Consult with law enforcement officers in the CRD regarding physical and behavioral health issues of CRD detainees. 

8. Provide medical clearance, when appropriate, to detainees to allow HPD or MPD to proceed with further processing.

B. Management Requirements  
(Minimum and/or mandatory requirements)

1. 
Personnel

a.
CRD nursing services shall be provided by a licensed nurse who possesses a minimum of an Associate in Science degree in Nursing. The Medical Doctor shall possess a minimum of a Doctor of Medicine and be licensed as a Doctor of Medicine in the State of Hawaii. The Advanced Practice Registered Nurse-RX (APRN-RX) shall possess a minimum of a Master’s in Nursing (MSN) degree and be licensed as an Advanced Practice Registered Nurse in the State of Hawaii. The Licensed Nurse Practitioner (LNP) shall possess a minimum of a Master’s in Nursing degree and be licensed as a Nurse Practitioner in the State of Hawaii. The Registered Nurse (RN) shall possess a minimum of an Associate in Science degree in Nursing and be licensed in the State of Hawaii.
b. 
Nursing services at HPD shall be provided a minimum of twelve (12) hours per day up to, but not exceed, (24) hours per day, seven (7) days per week, three hundred sixty-five (365) days per year within the current CRD cellblock condition, and location.  

Nursing services at MPD shall be provided a minimum of eight (8) hours per day, and up to, but not to exceed, (12) hours per day, seven (7) days per week, three hundred sixty-five (365) days per year within the current Receiving Desk condition, and location. 

Detainees who arrive at the CRD with prescribed medication, detainees who have been discharged from a medical facility prior to being transported to the CRD, or through any visual/verbal sign by a detainee which would indicate a need for an assessment,
will receive further evaluation. The nursing services shall include, but are not limited to:

1) Medical assessments, and basic care for non-acute illnesses and injuries, and chronic diseases;
2) Behavioral and mental health assessments, and care for non-acute or chronic symptoms including those requiring the use of pre-prescribed psychotropic medications;

3) SUD assessments;

4) Consultation with DIVISION’s court-based clinician, jail diversion staff, and community service providers, if known and appropriate.
5) The PROVIDER shall have the ability to staff as necessary, as they see fit.  However, the necessity for staffing more than two (2) CRD nurses in the Cellblock/Receiving Desk at the same time must be approved by the DIVISION.

c. Administrative and data collection activities shall be performed.  Administrative activities include, but are not limited to, creating schedules; completing the paperwork needed by HPD and possibly MPD to allow a detainee to proceed to court; completing treatment notes; and entering data into the DIVISION Share point that will be provided by the DIVISION.  Non-supervisory work can be completed by any PROVIDER staff. 

d. The CRD Nurses shall have been trained by the PROVIDER to deliver services in law enforcement Cellblocks or Receiving Desk.  
e. Any training materials/plans required for the onboarding process of CRD nurses within the cellblock shall require prior approval from the DIVISION.  Up to (16) hours per employee working in the cellblock can be billed at the hourly rate.  All CRD nurses shall be trained by the PROVIDER, on-site, in the following:

1) Delivery of services in law enforcement Cellblocks/Receiving Desk including procedures and best practices for interacting with law enforcement and detainees;

2) Emergency mental health assessment, including signs and risks associated with serious mental illness, suicide, trauma, substance abuse, domestic violence, and problems and risks unique to juveniles and the elderly;
3) Psychological de-escalation/disarming techniques; 
4) A working understanding of the Emergency Medical Treatment and Labor Act (“EMTALA”);
5) Applicable DIVISION policies and procedures;
6) Accessing Hawaii CARES and related coordination of care. 

f.
APRN-Rx, MD, or LNP, CRD nursing services by the PROVIDER shall include but are not limited to, providing clinical oversight for the administration and monitoring of all medications, and supervision of staff.

g.
Interested applicants are asked to submit, with their proposal, a detailed staffing description that would support the ability to administer primary and psychotropic prescription medications.

1) Ensure that the appropriate personnel attends training sponsored or required, and pre-approved by the DIVISION, as appropriate to the service(s) they are providing.  Training shall include compliance with DIVISION’s requirements for fraud and abuse prevention.  The CRD nurse flat rate shall include these costs.

2) As part of its response to the RFP, the applicant shall submit position descriptions of direct care and supervisory staff responsible for the delivery of services as indicated in Section 3.2. Position descriptions shall include the minimum qualifications, including experience for staff assigned to the service.

3) The applicant shall provide a description of the organization reflecting the positions of staff to be assigned reflecting the position of each staff and the line of responsibility/supervision to this project.

4) The applicant shall submit a proposed staffing pattern that illustrates how the staff is deployed, including how unplanned staff absences are accommodated.  

5) The applicant shall submit a proposal for clinical and administrative supervision.  The PROVIDER shall ensure and document that staff receives appropriate and regular clinical and administrative supervision.

6) The PROVIDER shall attend DIVISION meetings as scheduled by the DIVISION.
2.
Administrative

The PROVIDER shall collaborate with the DIVISION to facilitate outcome evaluation. 
3.
Quality assurance and evaluation specifications 

a.
The purpose of quality management is to monitor, evaluate, and
improve the results of the PROVIDER’s services in an ongoing manner.  Quality care includes, but is not limited to:

1)
Provision of services in a timely manner;
2) Provision of services in a manner that is sensitive to the cultural differences of detainees; 

3) Appropriate use of services in the provision of care;

4) Appropriate use of best evidence-based practices;

5) Appropriate documentation, in accordance with defined standards;
6) Upholding respect for individual rights.

b. The PROVIDER’s quality management program shall include at a minimum the content indicated in Section 3.2C.
c. The PROVIDER shall participate in the DIVISION’s continuing quality management program and activities as directed by the DIVISION.  The PROVIDER shall ensure that a staff member is available to participate in system-wide quality management meetings as scheduled by the DIVISION.  On-going data collecting and service monitoring shall allow both the PROVIDER and DIVISION to identify any areas for service improvement.

d.
The Quality Management reporting requirements include:

1)
Information on the activities and actions of the PROVIDER’s Quality Management and related programs; and
2)
Performance measures as defined by the DIVISION;
3) The objectives of the performance measures are:

1) To standardize how the PROVIDER specifies, calculates, and reports information; and

2) To trend a PROVIDER’s performance over time; and,

3)  To identify areas with opportunities for improvement.
e.
Required Quality Management Activities Reports

The PROVIDER shall provide the following reports and information to the Division:
1) Senior personnel changes, including professional staff/consultants, within thirty (30) calendar days of the change;

2) Annual Quality Management Program evaluation if a written Performance Improvement Plan is required;

3) A written request for approval of any delegation of quality management activities to subcontractors and PROVIDER;

4) Written notification of lawsuits, license suspensions, and revocation to provide Medicaid or Medicare services, or other actions brought against the PROVIDER, employees, subcontractors, or PROVIDERs as soon as possible, but no later than five (5) working days after the applicant is made aware of the event;
5) Written notification of suspected fraud within twenty-four (24) hours of discovery, and consumer abuse and neglect immediately upon discovery; and
6) Report of the Quality Management activities conducted quarterly.  At a minimum, these reports shall include the following:

(a) The number of cases selected for quality-of-care reviews and medical intake documentation.  Minimum data for each case selected shall include:

i.
Sample of intakes reviewed;

ii.
Findings;

iii.
Actions taken, if applicable; and

iv.
Progress toward meeting performance goals established by the PROVIDER’S Quality Management Committee. 
(b)
Aggregated report of any suspected consumer, employee, subcontractor, or PROVIDER fraud and the status of any investigations.

(c)
Participation in monitoring activities designated by the DIVISION. 
(d)
A report on detainee grievances and appeals. Minimum data for each case shall include (1) date of grievance or appeal; (2) date of service; (3) type of service; (4) consumer name, age, and diagnosis; and (5) date of resolution.  
(e)
Sentinel events.
4.
Data and Informational Reports
The PROVIDER shall be required to meet ongoing informational needs of the DIVISION over the course of the contract period through the production of informational responses in both paper and computer format. 

The specific content of these requests cannot be readily specified in advance as the DIVISION is required to provide a variety of ad hoc reports to funding sources including the legislature and other branches of State government, as well as to national tracking and research groups, the Federal government, advocacy organizations, accreditation bodies, professional groups, stakeholder groups, and others.  Requests for information to the PROVIDER can occur in the following areas, including consumer demographics, consumer needs, clinical and service information including encounter data, staffing and capacity patterns, risk management areas, consumer outcomes, regulatory compliance, organizational processes, resource utilization, and billing and insurance areas as applicable.  The DIVISION will work with the PROVIDER over the contract period to streamline requests for information when those requests are regular and ongoing.
5.
Experience

The PROVIDER shall need to demonstrate expertise and experience in CRD and/or forensic services.  Applicants with verifiable expertise and experience in serving this target population within CRD will be carefully considered in the evaluation process.  Applicants are strongly encouraged to identify all previous experiences providing similar services to the target population.  Details of the applicant’s performance in providing these services, past contracts, performance outcomes, and references should be included in their proposal. 

6.
Coordination of services

Refer to the Service Activities, Sections 2.3A and 3.2D for coordination of care and activities.  

HPD and possibly MPD will pay for medications and medical supplies.

7.
Reporting requirements for program and fiscal data

a. Reports shall be submitted in an approved electronic format and by the due dates prescribed by the DIVISION.

b. The required content and format of all reports shall be subject to ongoing review and modification by the DIVISION as needed.

2.5 COMPENSATION AND METHOD OF PAYMENT
A.
Pricing structure or pricing methodology to be used.
Fixed-rate.  The pricing structure is based on a fixed unit of service rate.  If a state purchasing agency is utilizing a fixed rate pricing structure for the RFP, the applicant is requested to furnish a reasonable estimate of the maximum number of service units it can provide for which there is sufficient operating capacity (adequate, planned, and budgeted space, equipment, staff, etc.)  The applicant is requested to furnish billing rates for the following categories of workers: APRN, RN, and Accounting/Administrative.
B.
Unit of service and unit rate:
Services 





MD/APRN/APRN-RX/LNP Assessment/ Evaluation/Care/Supervision

RN Assessment/Evaluation Care



Administrative Support (including reporting, data collection, accounting)





Nursing services shall be provided within the HPD Cellblock or MPD Receiving Desk as appropriate. CRD nursing services cannot be provided over the phone. 


Section 3

Proposal Application Instructions

Section 3

Proposal Application Instructions

General instructions for completing applications:

· Proposal Applications shall be submitted to the state purchasing agency using the prescribed format outlined in this section.

· The numerical outline for the application, the titles/subtitles, and the applicant organization and RFP identification information on the top right-hand corner of each page should be retained.  The instructions for each section however may be omitted.

· Page numbering of the Proposal Application should be consecutive, beginning with page one and continuing through each section.  See the sample table of contents in Section 5.

· Proposals may be submitted in a three-ring binder (Optional).

· Tabbing of sections is required.  Each tab should be placed on a separate sheet of paper and shall not be counted as a page.  Please remember to identify the tab, i.e., Attachment A, Budget Sheets.
· Proposals that are required to be bound, need to be bound on the left side of the page.  If the required proposal application is not bound, and pages happen to be missing, the RFP Review Committee will not be responsible for the missing pages and may score the section accordingly.  Please remember that the use of rubber band(s) does not constitute binding.

· Proposals shall be single-spaced, portrait view, with 1” margins on all sides, utilizing a 12-point font.  The RFP review Committee will not be responsible if sections of information are missed or cannot be read, due to the use of a smaller font size.

· Applicants must also include a Table of Contents with the Proposal Application.  A sample format is reflected in Section 5, Attachment B of this RFP.

· A written response is required for each item unless indicated otherwise.  Failure to answer any of the items will impact an applicant’s score.

· One (1) original bound and four (4) copies (three bound and one unbound) of each proposal are required. 

· Applicants are strongly encouraged to review the evaluation criteria in Section 4, Proposal Evaluation when completing the proposal.

· This form (SPOH-200A) is available on the SPO website (Refer to Section 1.2 Website Reference).  However, the form will not include items specific to each RFP.  If using the website form, the applicant must include all items listed in this section.

The Proposal Application is comprised of the following sections:

· Proposal Application Identification Form

· Table of Contents

· Program Overview

· Experience and Capability

· Project Organization and Staffing

· Service Delivery
· Financial
· Other
3.1 Program Overview

The applicant shall give a brief overview to orient evaluators as to the program/services being offered.
3.2 Experience and Capability

A. Necessary Skills 

The applicant shall demonstrate that it has the necessary skills, abilities, and knowledge relating to the delivery of the proposed services.
B. Experience

The applicant shall provide a description of projects/contracts pertinent to the proposed services.

C. Quality Assurance and Evaluation

The applicant shall describe its plans for quality assurance and evaluation for the proposed services, including methodology.

D. Coordination of Services

The applicants that can demonstrate the capability to coordinate services with other agencies will be carefully considered.
E. Facilities

Not Applicable.
3.3 Project Organization and Staffing
A. Staffing
1. Proposed Staffing

The applicant shall describe the proposed staffing pattern, client/staff ratio, and proposed caseload capacity appropriate for the viability of the services.  (Refer to the personnel requirements in Section 2, Service Specifications, as applicable.)

2. Staff Qualifications
The applicant shall provide the minimum qualifications (including experience) for staff assigned to the program.  (Refer to the qualifications in Section 2, Service Specifications, as applicable)

B. Project Organization

1. Supervision and Training
The applicant shall describe its ability to supervise, train and provide administrative direction relative to the delivery of the proposed services.

2. Organization Chart
The applicant shall provide a brief description of the organization reflecting the positions of staff to be assigned reflecting the position of each staff and the line of responsibility/supervision to this project.  

3.4 Service Delivery

The applicant shall include a detailed discussion of the applicant’s approach to activities and management requirements from Section 2.1, Scope of Work, that will be delivered within a cell receiving area.  Including a work plan of all service activities and tasks to be completed.
3.5 Financial

A. Pricing Structure

The applicant shall submit a cost proposal utilizing the pricing structure designated by the state purchasing agency.  The cost proposal shall be attached to the Proposal Application.

Applicant’s proposal shall include an hourly direct service rate for service activities (e.g., services and assessments) it proposes to deliver.  The applicant shall include sufficient justification for the proposed rate(s).  

All budget forms, instructions, and samples are located on the SPO website.  Refer to Section 1.2, Websites References for the website address.  The following budget form(s) shall be submitted with the Proposal Application:

B. Other Financial-Related Materials

Optional to state purchasing agencies - delete this section if not applicable. 

1. Accounting System
To determine the adequacy of the applicant’s accounting system as described under the administrative rules, the following documents are requested as part of the Proposal Application (may be attached):

Each purchasing agency may designate the appropriate document(s) it requires from the applicant, such as most recent financial audit, in order to make a determination as to the adequacy of an applicant's accounting system.
3.6 Other
A. Litigation
The applicant shall disclose and explain any pending litigation to which they are a party, including the disclosure of any outstanding judgment.

Section 4

Proposal Evaluation

Section 4

Proposal Evaluation

Text that is in italics with a border/box such as this are instructions/guidelines for state purchasing agencies and should not be included in the RFP.  State purchasing agencies should add additional criteria and instructions as applicable but should not delete any existing criteria.  If a criterion is not applicable, enter “Not Applicable to this RFP.”  

4.1 Introduction

The evaluation of proposals received in response to the RFP will be conducted comprehensively, fairly, and impartially.  Structural, quantitative scoring techniques will be utilized to maximize the objectivity of the evaluation.

4.2 Evaluation Process

The procurement officer or an evaluation committee of designated reviewers selected by the head of the state purchasing agency or procurement officer shall review and evaluate proposals.  When an evaluation committee is utilized, the committee will be comprised of individuals with experience in, knowledge of, and program responsibility for program service and financing.

The evaluation will be conducted in three phases as follows:

· Phase 1 - Evaluation of Proposal Requirements

· Phase 2 - Evaluation of Proposal Application

· Phase 3 - Recommendation for Award

Evaluation Categories and Thresholds

	Evaluation Categories


	
	
	
	Possible Points

	Administrative Requirements
	
	
	
	

	
	
	
	
	

	Proposal Application
	
	
	
	100 Points

	Program Overview
	
	 0 points
	
	

	Experience and Capability
	
	20 points
	
	

	Project Organization and Staffing
	
	15 points
	
	

	Service Delivery
	
	55 points
	
	

	Financial
	
	10 Points
	
	

	
	
	
	
	

	TOTAL POSSIBLE POINTS
	
	
	
	100 Points


4.3 Evaluation Criteria

A. Phase 1 - Evaluation of Proposal Requirements

1. Administrative Requirements

State agencies should list certifications and any other submittals required for the contract. 
2. Proposal Application Requirements
· Proposal Application Identification Form (Form SPOH-200)

· Table of Contents 

· Program Overview
· Experience and Capability

· Project Organization and Staffing

· Service Delivery 

· Financial  (All required forms and documents)

· Program Specific Requirements (as applicable)

B. Phase 2 - Evaluation of Proposal Application

(100 Points)

State agencies should add additional criteria to each section, taking into consideration the service specifications included in Sections 2 and 3.  The bulleted criteria included in the template are examples only, and you can use or edit at your option.  Establish the criteria in accordance with the services required.  Blank bullets are included for the convenience of the purchasing agency and more should be added as needed.  Delete any bullets that are not utilized.  

If a state agency wishes to weight criteria in each section, the point values must be indicated here.  Place them in italics after each criterion.  The sum of the points for criteria in each section must equal the total points for that section. If points are not assigned to each criterion in the RFP, they may not be assigned after proposals have been submitted.  State purchasing agencies should describe any scoring mechanisms they will be using.

Program Overview:  No points are assigned to Program Overview.  The intent is to allow the applicant to orient evaluators as to the service(s) being offered.  

1. Experience and Capability  (20 Points)
The State will evaluate the applicant’s experience and capability relevant to the proposal contract, which shall include:

	A. Necessary Skills
	
	

	· Demonstrated skills, abilities, and knowledge relating to the delivery of the proposed services.
	
	

	· 
	
	

	
	
	

	B. Experience
	
	

	· 
	
	

	
	
	

	C. Quality Assurance and Evaluation
	
	

	· Sufficiency of quality assurance and evaluation plans for the proposed services, including methodology.
	
	

	· 
	
	

	
	
	

	D. Coordination of Services
	
	

	· Demonstrated capability to coordinate services with other agencies and resources in the community.
	
	

	· 
	
	

	
	
	

	E. Facilities
	
	

	· Adequacy of facilities relative to the proposed services.
	
	

	· 
	
	


2. Project Organization and Staffing  (15 Points)
The State will evaluate the applicant’s overall staffing approach to the service that shall include:

	A. Staffing
	
	

	· Proposed Staffing:  That the proposed staffing pattern, client/staff ratio, and proposed caseload capacity is reasonable to insure viability of the services.
	
	

	· Staff Qualifications:  Minimum qualifications (including experience) for staff assigned to the program.
	
	

	· 
	
	

	· 
	
	

	B. Project Organization
	
	

	· Supervision and Training:  Demonstrated ability to supervise, train and provide administrative direction to staff relative to the delivery of the proposed services.
	
	

	· Organization Chart:  Approach and rationale for the structure, functions, and staffing of the proposed organization for the overall service activity and tasks.
	
	

	· 
	
	


3. Service Delivery  (55 Points)

Evaluation criteria for this section will assess the applicant’s approach to the service activities and management requirements outlined in the Proposal Application.  

State purchasing agency may include if applicable:  

The evaluation criteria may also include an assessment of the logic of the work plan for the major service activities and tasks to be completed, including clarity in work assignments and responsibilities, and the realism of the timelines and schedules, as applicable.  

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	


5. Financial
(10 Points)

Below is suggested language to be included if any of the pricing structures listed are used.  State agencies are encouraged to use additional criteria as applicable.  
If the state agency requires a narrative on the budget the requirements of the narrative should be indicated in this section

Pricing structure based on cost reimbursement

Personnel costs are reasonable and comparable to positions in the community.

Non-personnel costs are reasonable and adequately justified.  The budget fully supports the scope of service and requirements of the Request for Proposal.

Pricing structure based on negotiated unit of service rate

Competitiveness and reasonableness of unit of service, as applicable.

Pricing structure based on fixed unit of service rate

Applicants proposal budget is reasonable, given program resources and operational capacity. 

Pricing structure based on fixed price

Applicants proposal budget is reasonable, given program resources and operational capacity.
Optional criteria-delete if not applicable..
· Adequacy of accounting system. 

B. Phase 3 - Recommendation for Award

Each notice of award shall contain a statement of findings and a decision for the award or non-award of the contract to each applicant.


Section 5

Attachments

A.
Proposal Application Checklist

B.
Sample Table of Contents

State agencies should insert any additional attachments they plan to include.  If an attachment will be in a separate electronic document because it would make the size of the electronic version of the RFP too large for the website, the document should be listed here and a reference should be made as to where the document may be obtained.

C.


Proposal Application Checklist 

	Applicant:
	
	RFP No.:
	


The applicant’s proposal must contain the following components in the order shown below. Return this checklist to the purchasing agency as part of the Proposal Application.  SPOH forms are on the SPO website.
	Item
	Reference in RFP
	Format/Instructions Provided
	Required by Purchasing Agency
	Applicant to place “X” for items included in Proposal 

	General:
	
	
	
	

	Proposal Application Identification Form (SPOH-200)
	Section 1, RFP
	SPO Website*
	X
	

	Proposal Application Checklist
	Section 1, RFP
	Attachment A
	X
	

	Table of Contents
	Section 5, RFP
	Section 5, RFP
	X
	

	Proposal Application 
(SPOH-200A)
	Section 3, RFP
	SPO Website*
	X
	

	Provider Compliance 
	Section 1, RFP
	SPO Website*
	
	

	Cost Proposal (Budget)
	
	
	
	

	SPO-H-205
	Section 3, RFP
	SPO Website*
	X
	

	SPO-H-205A
	Section 3, RFP 
	SPO Website*

Special Instructions are in Section 5
	
	

	SPO-H-205B
	Section 3, RFP, 
	SPO Website*

Special Instructions are in Section 5
	
	

	SPO-H-206A
	Section 3, RFP
	SPO Website*
	X
	

	SPO-H-206B
	Section 3, RFP
	SPO Website*
	X
	

	SPO-H-206C
	Section 3, RFP
	SPO Website*
	X
	

	SPO-H-206D
	Section 3, RFP
	SPO Website*
	
	

	SPO-H-206E
	Section 3, RFP
	SPO Website*
	X
	

	SPO-H-206F
	Section 3, RFP
	SPO Website*
	
	

	SPO-H-206G
	Section 3, RFP
	SPO Website*
	
	

	SPO-H-206H
	Section 3, RFP
	SPO Website*
	
	

	SPO-H-206I
	Section 3, RFP
	SPO Website*
	
	

	SPO-H-206J
	Section 3, RFP
	SPO Website*
	
	

	Certifications:
	
	
	
	

	Federal Certifications
	
	Section 5, RFP
	
	

	Debarment & Suspension
	
	Section 5, RFP
	
	

	Drug Free Workplace 
	
	Section 5, RFP
	
	

	Lobbying
	
	Section 5, RFP
	
	

	Program Fraud Civil Remedies Act
	
	Section 5, RFP
	
	

	Environmental Tobacco Smoke
	
	Section 5, RFP
	
	

	Program Specific Requirements:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	
	
	
	


*Refer to Section 1.2, Website Reference for website address.

Proposal Application
Table of Contents

1.0
Program Overview
1
2.0
Experience and Capability
1

A. Necessary Skills
2

B. Experience
4

C. Quality Assurance and Evaluation
5

D. Coordination of Services
6

E. Facilities
6

3.0
Project Organization and Staffing
7

A. Staffing
7
1. Proposed Staffing
7

2. Staff Qualifications 
9
B. Project Organization
10
1. Supervision and Training
10
2. Organization Chart (Program & Organization-wide)
(See Attachments for Organization Charts
4.0
Service Delivery
12

5.0
Financial
20

See Attachments for Cost Proposal

6.0
Litigation
20

7.0
Attachments

A. Cost Proposal

SPO-H-205 Proposal Budget

SPO-H-206A Budget Justification - Personnel: Salaries & Wages

SPO-H-206B Budget Justification - Personnel: Payroll Taxes and Assessments, and Fringe Benefits

SPO-H-206C Budget Justification - Travel: Interisland

SPO-H-206E Budget Justification - Contractual Services – Administrative

B. Other Financial Related Materials

Financial Audit for fiscal year ended June 30, 2021
C. Performance and Output Measurement Tables

Table A optional
Table B

Table C
D. Program Specific Requirements

You may begin inserting any other attachments you may have here, such as:

Workplans

Performance and output tables

Certifications

Before inserting each document, insert a “section break/next page” to preserve formatting of each additional document.  If you hare having problems with formatting, it will be easier to convert all documents to PDF and then insert them into one document.
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�Is the term for only 5 months?  No possible extensions?


�Updated per Betty.  Pending new grant award


�Inconsistent with other terms.


�updated


�Is  e-mail the only delivery method (ex. USPS, hand-delivery?)


�updated


�I received approval to do this from  Christopher Armandi


�Please check with SPO Christopher Amandi  Should increase or decrease in rate be limited to range ie “up to 15%.”


�Not sure how to update


�This referral to “applicants” is plural – will there be multiple contracts awarded?  Inconsistent with first page stating, “Multiple contracts may not be awarded under this request for proposals."





�updated


�Is this allowable?


�I share the same concern.


�Betty, do we need this if we don’t add the billing codes?


�Per Betty – okay to remove.


�Contract term is only for 5 months, which is before the 6-month deadline.  Should this be shorter?


�Is this required?  Betty said we can take this out otherwise.


�I think it is. I know we talk about it with our Planner. 


�Same comment as above.


�updated


�Betty, do you think we need this? If the consumers are already assigned to a service provider they have consents for sharing. Nurses are only supposed to contact case managers for detainees already assigned. 


�Per Betty okay to remove


�Would this be healthcare oversight activities under HIPAA?


�Not sure how to update


�What are “oversight activities?”


�Not sure how to update


�Do you think this statement would be appropriate?


�This is okay per Betty


�I think this can all be taken out. We are not reimbursing for medical expense and don’t need copies of medical records.





�Okay to remove per Betty.


�Inconsistent with sentence on first page, stating:  “Multiple contracts may not be awarded under this request for proposals.�”





�I don’t think this is necessary either. They won’t be billing insurance and neither will we.


�Should we take this out and just make it part of Administration?
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